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Message from Chairman

Mr. Liaqat Ali

Chairman - Indus Consortium

These impacts will be overcome by reducing anthropogenic activities including a reduction in fossil fuel-
based energy sources and relying on clean energy. A paradigm shift is required in the transportation, energy, 
industry, and agriculture sectors by injecting financing into clean energy sources to create green jobs, green 
development, and a green economy. Responsible, & sustainable finance by domestic banks, International 
Financial Institutions (IFIs) & green budgeting by national governments are essential parts of climate 
mitigation. Thus the impacts of climate change will be overcome with cumulative responsible behavior by 
governments, the private sector, financial institutions, corporations, civil society, academia, media, and 
communities.

Green Banking Guidelines (GBG) & Incentive Scheme for Renewable Energy Projects (ISREP) are 
significant initiatives of the State Bank of Pakistan which benefited Renewable Energy developers.

According to the study conducted by NED University, Karachi, a research partner of Indus Consortium 
“Financing of over Rs.83 billion is provided through banks during 2017- 2021 and Rs.3 billion to DFIs 
during 2017-2020 under the ISREP”. Indus Consortium being the environmental &  humanitarian umbrella 
of 60 civil society organizations in Pakistan, highly admire and recognizes the efforts of the State Bank of 
Pakistan to the incentive scheme and we show our firm commitment to support, & facilitate all initiatives of 
SBP regarding sustainable finance. I hope, SBP not only continues such incentives but takes efforts to 
increase its portfolio and maximize its impact.

Last but not least, I am highly grateful to NED University Karachi, especially Dr. Sarosh Hashmat Lodi, 
honorable Vice Chancellor for generously agreeing to be part of this noble cause and assigned the research 
task under the leadership of Professor Dr. Raza Ali Khan, Chairman of the Economics and Management 
Sciences Department, & his team including Mirza Faizan Ahmed, an Assistant Professor, and Mr. Shabbir 
Ahmed for producing valuable research. I am confident that this report will pave the way for responsible 
banking in Pakistan and will earn great recognition from SBP, domestic banks, policy- making corridors, 
climate activists, communities, and environmental organizations that are devotedly working to mitigate the 
adverse impacts of climate change in Pakistan. This report would be the start of a new beginning.

Indus Consortium intends to build on the recommendations with mutual initiatives with SBP, HBL, and 
NED University to realize the GBG implementation with letter & spirit in Pakistan.

As we all recognize that climate change is a global phenomenon and it is 
affecting every country without knowing whether their GHG emissions 
are more, less, or no contribution. Climate-induced disasters instigated 
migrations & displacements of communities, triggered damages to 
households, loss of livelihood sources and lives.



FOREWORD

The term "green movement" is not restricted within simply a slogan or concept. It has been able to blowout 
worldwide as green initiatives and included as an operational guideline in almost every discipline ranging 
from science (green building, green houses, green chemicals) to business and economics (Green production 
and operation, green finance and investment, green marketing, green business, and green banking etc.) 

"Green Banking' is the operation of the financial sector with special focus on the environmental, ecological 
and social factors targeting conservation of nature and natural resources. The term broadly encompasses 
awareness creation and promotion of environment-friendly projects, businesses and reduction of overall 
carbon footprint from both of its financing and in-house operations. 

Number of countries specially developing are exercising for bringing their economy under the umbrella of 
sustainable development framework complying with the United Nations Environment Programme 
(UNEP), and International Union for Conservation of Nature (IUCN) Thus, Green banking guideline NW is 
one of the first steps in moving towards a sustainable environment, which ts the subset of broader sustainable 
development strategy. 

This study presents a comprehensive review of implementation of green banking guideline in banking/ 
financial sector of Pakistan, addressing problems and critical issues being faced by the stakeholders and 
presenting set of recommendations for improving the GBG and to improve the sustainability in the economy 
The document is the result of a meticulous exercise of Economics and management Sciences Department of 
NED University through collaboration with Indus Consortium and valuable contribution from SBP, HBL 
Pakistan and renewable energy developers. 

I am confident that the report will be well received as an authentic guide and reference for improving the 
GBG policy.

Dr. Sarosh Hashmat Lodi

Vice Chancellor

NED University of Engineering & Technology
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The research on In-Depth Analysis of the Green 
Banking Guidelines of the State Bank of Pakistan 
aims to review and analyze the GBG and identify 
the key challenges faced by its stakeholder. It also 
takes into consideration the ISREP announced by 
the SBP. Further, the HBL is a case study to analyze 
its portfolio and views on the implementation of the 
GBG and the ISREP. The above discussion and 
analysis direct us towards the following 
conclusions.

To achieve the objectives of the report, interviews 
are conducted with representatives of the State 
Bank of Pakistan, Habib Bank Limited, and two 
renewable energy developers. Further, relevant data 
for the implementation of green banking guidelines 
are procured from those financial statements. 

Pakistan has been facing serious environmental 
issues even though its per capita CO  emissions are 2

lower than global per capita CO  emissions. In the 2

wake of increasing environmental degradation, the 
GOP has decided to restrain environmentally 
expensive projects, especially in the energy sector. 
The SBP has also issued the Green Banking 
Guidelines (GBG) in 2017 intending to transform 
the country's economy and acknowledged the role 
of the financial sector towards a low carbon and 
climate-resilient economy. It helps bring awareness 
among investors, and the banking industry to make 
its infrastructure, operations, investments, and 
products sustainable.

A critical review of the GBG suggests that this 
initiative is a paradigm shift in the banking industry 
and is expected to have a profound impact on the 
economy. The guidelines provide details about the 
responsibilities, management, and organization for 
the GBG implementation and construct three 
themes to work upon. These include environmental 
risk management, green business facilitation, and 
own impact reduction. The key stakeholders of the 
guidelines are the SBP, Banks / DFIs, and 
Customers / RE developers. 

The GBG requires the board of the banks to approve 
environmental exposure limits for different sectors 
and industries which are expected to bring disparity 
in green practices across different It is also expected 
that implementation of the GBG may require banks 
to appoint considerable staff which is expected to 
increase the cost of service for banks. It requires 
environmental risks and standards to be well 
defined for all types of projects and their 
sectors/industries. Compliance with the standards 
will increase the cost for businesses as well. Further, 
due to weaker administrative control by the relevant 
authorities, it may be difficult to effectively manage 
businesses to conform to environmental standards. 

The SBP has taken several initiatives to effectively 
monitor and implement the GBG as it intends to 
develop a  s tandard f ramework wi th  the 
collaboration of international entities for uniform 
environmental risk management in the banking 
industry. Similarly, the banks have also taken some 
initiatives like the establishment of green banking 
offices, appointing the required staff, preparing a 
checklist for environmental risk identification, 
advisory services for green business facilitation, 
etc. Some of them have also initiated the 
environmental as well as the social management 
system. The majority of the banks, which have 
reported initiatives in the annual statements, have 
taken initiatives under the third theme of the GBG 
called own impact reduction. Similarly, the DFIs 
have taken some steps in the third theme of the 
GBG.

Besides, the GBG the SBP has announced another 
ini t ia t ive  in  the  wake of  environmental 
sustainability which is the Incentive Scheme for 
Renewable Energy programs (ISRE) in 2016, 
which is amended and improved later. Currently, 
the scheme comprises three categories based on the 
size of the project including a third category for 
vendors/suppliers/energy sellers for the installation 
of wind and solar systems/solutions. Financing of 
over Rs.83 billion is provided through banks during 
2017- 2021 and Rs.3 billion to DFIs during 2017-

Executive Summary
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2020 under the ISREP. In meetings with the 
stakeholders, it was also observed that they are 
found satisfied with the ISREP scheme. 

However, RE developers share some operational 
issues related to ISREP.  These include limited time 
available to submit required documents for 
reimbursement of the loan amount from the SBP, 
the need to pay to the vendors in advance to make 
sure reimbursement, and the charge of KIBOR plus 
rate by the bank before the reimbursement is 
received by the SBP. Further, they are also keen to 
deal with a single authority to get the project 
approved as they require to deal with multiple 
authorities in this regard. 

It is also observed that the major proportion of 
ISREP is going towards the IPP mode contract. 
However, the NEPRA has set lower tariff rates, but 
it may cause increasing circular debt in Pakistan. 
The SBP is of the view that it has an exit strategy as 
the financing window is open for two years and 
extendable as per demand ascertained by the 
NEPRA.

The case study of the HBL for understanding the 
implementation status of the GBG and ISREP and 
the challenges faced by the bank gives some 
important insights. The HBL isone of the largest 
banks in Pakistan and a major financier of energy 
projects has taken several initiatives in favor of the 
GBG. Among these the most notable is the policy of 
‘zero net carbon emission by 2030’, ‘no new coal 
policy 2020’, and the development of ‘green 
taxonomy’ with the consultation of international 
institutions. The bank hasalso proactively 
established environmental and social risk 
management in 2015. It has won Environment 
Excellence Award 2021 by National Forum for 
Environment & Health (NFEH), affiliated with the 
United Nations Environmental Programme 
(UNEP). The bank has also closed the issuance of 
the Green Euro Bond for WAPDA, as co-manager, 
amounting to USD 500 million in 2021. It has 
disbursed Rs.5.5 billion in 2021 under ISREP and 
cumulatively Rs.9.5 billion during the last five 
years. It suggests that the sanction of yearly 
financing limits by the SBP under ISREP causes  

uncertainty for banks. Further, initially, there was a
lack of awareness and interest in the scheme by 
investors, but it has improved significantly in the 
last two years.

Besides, the financing in renewable energy projects, 
the bank has also invested in two coal-related 
companies i.e. Sindh Engro Coal Mining Company 
and Engro Power Generation Thar Private 
Company Limited which the bank is committed to 
reducing gradually in the wake of ‘no new coal 
policy 2020’.The policy recommendations in favor 
of the ISREP and the GBG are provided to help 
improve the GBG and to improve sustainability in 
the economy. It will also help achieve the target of 
the Renewable Energy Policy 2020. The 
recommendations based on the relevant data, 
interviews from stakeholders, analysis, and key 
conclusions are as follows:

a. The SBP may need to uniform the entire 
process of the environment's risk management 
s y s t e m  i n c l u d i n g  i m p l e m e n t a t i o n  o f 
environmental standards, environmental risk 
management, and risk exposure limits. 

b.  The SBP may design a set of KPIs for the 
banks to be reported periodically with the 
consultation of relevant stakeholders and 
environmental experts. Besides the KPIs, the 
bank may also set yearly objective(s) related to 
green practices to help reduce the adverse 
environmental impact of the overall banking 
industry. 

c.  The SBP may encourage banks to in centivize 
environmentally responsible customers by 
reducing the spreads over and above the 
benchmark rates on financing. The SBP may also 
provide some benefits to the banks concerning 
environmentally sustainable financing.

d. The SBP may encourage banks to collaborate 
with the industry to develop green products as 
they have more industry insight and access to 
information. 
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e. There may be a need to provide long-duration 
training/workshops for risk identification, 
assessment, and evaluation for the effective 
implementation of the GBG for uniformityin 
green practices across the banking industry. 

f.  The SBP may need to encourage individuals or 
groups of individuals like housing societies, 
commercial buildings, and localities may be 
encouraged to take more benefit from the ISREP 
as it will have several benefits in terms of 
improving overall efficiency like reducingthe 
burden on the national grid, loweringthe risk of 
circular debt, and reducing the impact of dollar 
conversion as contracted with the IPP mode 
projects, etc.

g. The SBP may extend the financing window 
under the ISREP for five years or more only for 
individuals and groups of individuals like housing 
societies, commercial buildings, localities, etc. 
The extension in the financing scheme for RE 
developers may continue as per existing practices.

h. The SBP may bring more flexibility, 
especially for the RE developers which are 
dealing with foreign vendors. It may give some 
grace period for submitting all the documents 
and can charge a slight penalty in case of delay. 

 i. The SBP may consult with and encourage 
banks in improving the GBG and designing 
green policies to have a better sense of 
ownership to develop well-conceived measures 
to implement green practices in the banking 
industry.
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The globalization of economies opens multiple 
advantages to expand the economy's output and 
advance the production process on the large scale. 
This advancement increases the level of 
consumption which ultimately enhances pollution 
and environmental risks globally. One of the 
reasons behind the degradation of the environment 
may be the higher consumption of non-renewable 
resources.

A recent study highlights that, in Pakistan, the 
energy sector only contributes about a 46 percent of 
total greenhouse gas emissions (GHG). In addition, 
agriculture and livestock contribute 45 percent; the 
rest of the share is coming from industry and land 
use Pakistan's share in global GHG is very low but  

the growth is comparatively fast. (Sanchez-Triana 
et al. 2014).

As per the climate transparency report of 2020, on 
average, 499 fatalities and almost USD 3.79bn in 
losses occur annually due to extreme weather 
events. With global warming, Pakistan is likely to 
be exposed to increased monsoon variability, 
flooding caused by receding Himalayan glaciers, 
reduced crop yields, heatwaves, and reduced 
hydropower during droughts. Pakistan's emissions 
(excluding land-use) have increased by 140% 
between 1990 and 2017. highlights per capita CO  2

emissions in Pakistan in comparison to global per 
capita CO  emissions.2

1. Introduction

Figure 1: Comparison of per capita CO  Emissions in Pakistan and the world2

(Kg per PPP $ of GDP)

Source: World Bank's data sets

In addition to the contribution of CO  emissions, the  2

overall environmental degradation has been 
creating a negative impact on the lives of the people 
in Pakistan. The country has also faced floods and 
several earthquakes in the past decade. Around 
114,000 (9 percent of all deaths) Pakistanis die 
annually from the impact of air pollution (World 
Bank, 2019).

The government of  Pakistan has taken various 
initiatives to mitigate the negative impact on the 
environment in the country. In 2021, the 

Government of Pakistan (GOP) takes ownership 
and submitted the updated nationally determined 
contributions (NDC) as a part of the Paris 
Agreement of the United Nations Framework 
Convention on Climate Change (UNFCCC). In this 
agreement, Pakistan intends to set a cumulative 
ambitious conditional target of an overall 50  
percent reduction of its projected emissions by 
2030, with 15 percent from the country’s resources 
and 35 percent subject to the provision of 
international funding.
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Stakeholders of the sectors including GOP, 
investors, etc. need to invest in renewable energy 
and improve energy efficiency. At priority, the GOP 
has decided to restrain electricity generation with 
coal and has also introduced the Renewable Energy 
(RE) Policy in 2021 set some targets for the year 
2030. The GOP has set a target to produce the 
60percent electricity from RE. The policy also 
states that electric vehicles will reach to 30 percent 
of total vehicles.

In addition to this, GOP is also committed to 
covering 15 percent of total areas as protected areas 
(NDC, 2021).

In parallel to the GOP, the State Bank of Pakistan 
(SBP) issued the Green Banking Guidelines (GBG) 
in 2017 intending to mitigate environmental 
degradation through banking practices in Pakistan. 
The guidelines aim to develop an appropriate 
mechanism to assess, monitor, and mitigate 
environmental risks that originate from the actions 
and decisions of  banks and their clients. 

It focuses on establishing an environmental risk 
management system in banks, encouraging banks 
to  develop  green  products  and  provide 
environment-friendly investment and financing 
options to clients, and reducing banks’ impact on 
environmental degradation by improving their 
infrastructure and operations.

Similarly, the SBP announced an incentive scheme 
for financing renewable energy projects in 2015, 
which is amended and further improved in 2016, 
2019 and 2020. This incentive scheme aims to 
provide low-cost financing to renewable energy 
producers through banks.

The SBP has gradually increased the overall 
financing under this scheme and extended it 
acouple of times as the window of the facility is 
open for two years.
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To analyze the implementation status of GBG 
regarding its adoption by the banking industry in 
Pakistan since 2018.

To identify the key challenges faced by the 
renewable energy developers, who have availed 
of the ISRE scheme.

To develop a detailed profile of HBL focusing on 
the governance structure, market share, and 
financial portfolio of the bank in the energy sector 
and the adoption of green banking guidelines. 

The methodology used to achieve these 
objectives is  based on quali tat ive and 
quantitative data. The qualitative data comprises 
interviews conducted by representatives of the 
State Bank of Pakistan, Habib Bank Limited, and 
two renewable energy developers.  The 
interviews are based on open-ended questions to 
take the  thorough views of  these  key 
stakeholders. Besides, the documents of Green 
Banking Guidelines, Incentive Scheme for 
Renewable Energy, and others are also part of the 
critical review. On the other side, quantitative 
data is taken from the annual reports of banks and 
DFIs. The relevant data for the implementation of 
green banking guidelines are procured from 
those financial statements. The data is analyzed 
using statistical techniques to draw useful 
conclusions. Various banks have taken initiative 
in favor of the implementation of the GBG. 
However, it is difficult to compare them as the 
data is not published in a specific manner by all 
the banks / DFIs. They report the implementation 
status to the SBP periodically, but the data is not 
published by the regulator. This is a data 
limitation faced in the analysis. 

In-depth discussions Interviews are conducted by
the Head of the Development Finance Group at 

the State Bank of Pakistan with the representatives 
of the departments working under the Development 
Finance Group including Infrastructure, Housing 
SME Finance Department, Agriculture Credit, 
Micro finance Department, and the Islamic Banking 
Department. The group deals with matters related to 
the financing of development schemes like Green 
Banking Guidelines and the Renewable Energy 
Scheme, etc. From the perspective of renewable 
energy developers, senior resources from the 
Master Green Energy Limited 1 and Yunus Energy 
Limited 2 are interviewed. Both the developers 
have initiated the renewable project of 50 MW 
capacity with the financing of ISREP. Further, the 
head of the Social and Environmental Management 
System (SEMS) of the HBL along with his team is 
also interviewed to take information about the 
HBL’s view on the GBG and ISREP and the 
challenges faced by the banking industry.

The rest of the report comprises six sections. 
Section 2 explains the GBG. Section 3 provides an 
analysis and implementation status of the GBG. 
Section 4 provides the status of the ISREP. Section 5 
focuses on the views and challenges faced by the 
stakeholders of the GBG and the ISREP. Section 6 
concludes the case study of the HBL and the last 
section offers conclusions and recommendations of 
the study. Relevant annexures are also enclosed 
with the report at the end.

1.1 Objectives of the Study

This study aims to understand the implementation status of green banking guidelines, with challenges and 
issues faced by the relevant stakeholders, SBP, and the banking industry with an additional emphasis on 
Habib Bank Limited (HBL), and Renewable Energy (RE) developers.

The following objectives are set in line with the aim of the project

1. Master group is one of the most dynamic & diverse business group of 
Pakistan, In 2016, this group has completed the 50MW wind power project in 
Jhimpir, Sindh. While Master group also taken the initiatives to install the 
renewable energy through ISREP scheme. The project is situated in the Goth 
Dehson Walhar District Jamshoro on three hundred (300) acres of land. The 
project is financed by a consortium of local andinternational lenders, 
including Islamic Corporation for Development of the Private Sector (ICD), 
Bank Alfalah Limited, and Pakistan Kuwait Investment Company Limited.
2 . Yunus brother group is one the largest business group . This group 
previously completed the wind energy project namely lucky renewable. This 
project has been operationalized in September 2021.Now this group has 
availed the ISREP for its lucky renewable energy project located in Jhimpir
district, Thatta.

In-Depth Analysis of Green Banking Guidelines : 03



The green banking concept has emerged in the last 
decade to trigger the adverse impact the banks put 
on the environment. Research regarding the 
adoption of green banking practices in developing 
economies, especially in Pakistan, is scarce. While 
environment-friendly businesses are promoted by 
the government including in the banking industry 
(Rehman et al, 2021).

There is no universally accepted definition of green 
banking. It varies widely between countries. Some 
researchers and organizations tried to come up with 
their definitions. The Indian Institute for 
Development and Research in Banking Technology 
(IDRBT) defines green banking as a term referring 
to practices and guidelines that make banks 
sustainable in economic, environmental, and social 
dimensions. Green banking is like the concept of 
ethical banking, which starts with the aim of 
protecting the environment, as it promotes 
environmental and social responsibility while 
providing excellent banking services (IDRBT, 
2013).

was established to initiate interactions between 
UNEP and Financial Institutions. In another effort, 
International Finance Corporation’s (IFC) 
environmental unit was established in 1991 for 
reviewing each project for environmental 
assessment.

In 2002, global NGOs created a coalition named 
“Bank Tract” to promote sustainable finance in the 
commercial sector which has been endorsed by 
more than 200 organizations. In 2003, a group of 
banks along with the IFC initiated the Equator 
Principle which is accepted by forty-six (46) 
financial institutions in sixteen (16) countries with 
operations in more than 100 countries as of now. 
{Ahuja, N. (2015) &amp; UN, 2016}

European banks seem to be leaders in the 
international green market compared to other 
continents and have developed a unique 
environmental philosophy (Papastergiou & amp; 
Blanas, 2011). 

In addition to this, two major banks in Sweden 
found that they were aware of global greening 
efforts and were interested in doing eco-friendly 
banking. However, Greek banks were fragmentary 
on this issue demonstrating low compliance (less 
than 50% score) with the Global Reporting 
Initiative (GRI) and the Deloitte Touché Tohmatsu 
(DTT) guidelines (Evangelinos et al 2009). In the 
USA, Socially Responsible Investment (SRI) funds 
are highly acclaimed as SRI assets amounted to 
$2.29 trillion in 2005 (Starogiannis, 2006).

Going further, the Dutch government has made a 
formal request to banks to devise their operation 
toward achieving sustainable development. 
Recently, India is also giving greater importance to 
sustainable banking and focused on environment-
friendly investment projects (Rahman et al 2016)

Green: A summary term of environmentally and
ecologically resource ef ficient activities in  
support of an improved environment

Green Banking: Promotion of environmentally
friendly practices that aid banks and their clients
in identifying and managing environmental 
risks as well as reducing their carbon footprint 
and related socially adverse actions. (SBP, 2015)

2.1 Green Banking Practices Around 

the World

There have been several initiatives taken to make 
financial institutions more environmentally
responsible. In the Earth Summit 1992, the United 
Nations Environment Program (UNEP) initiative 
on the environment and sustainable development 
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The State Bank of  Pakistan issued the Green 
Banking Guidelines (GBG) in 2017 which intends 
to facilitate a way to transform the country’s 
economy and acknowledged the role of the 
financial sector toward low carbon and climate-
resilient economy with the involvement of the 
banking sector.

It envisions the inculcation of environmental 
consciousness as part of organizational culture and 
the reorientation of banking products/services and 

operations to reduce the environmental impact on 
banks and the economy. Hence, Green Banking is a 
paradigm shift from the business-as-usual approach 
to an environmentally responsible one. It has 
profound implications for strategic focus, financing 
& investment portfolio assessments/ evaluations, 
development of financial instruments, products, 
and services, and consumption of natural resources 
in the internal operations of banks/DFIs. Figure 2 
shows the journey of SBP since it became a member 
of the IFC in 2015.

2.2 The Green Banking Guidelines in Pakistan

Figure 2 : SBP’s Journey from Joining IFC to Issuing Green Banking Guidelines

Source: Bukhari et al, 2020

The GBG aims to reduce the vulnerability of banks/ 
DFIs from risks arising from the environment, play 
their role in the protection of the environment, and 
provide finance to transform the economy into a 
resource-efficient and climate-resilient one The 
Guidelines are the first step of a series of 
interventions leading to a sustainable economic 
environment in the banking sector. Specifically, the 
objectives of GBG can be categorized as: 

2.3 Objectives of the GBG

Reduce potential losses of banks/DFIs through 
proper management of the environmental 
vulnerability of their financing portfolios.

In-Depth Analysis of Green Banking Guidelines : 05

Provide finance to transform the economy into a 
resource-efficient and climate-resilient one.

Ensure compliance with environmental laws &  
regulations.
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Implementation of green practices in the banking 
industry of Pakistan through GBG has significance 
for the industry it self and the overall sustainable 
economic growth of the country.

Following are the important implications in this 
regard:

The GBG is a paradigm shift in the banking 
industry. Given the scope and impact of these 
guidelines, there are several stakeholders. 
However, the following are the major stakeholders 
of GBG and are also considered in this project. 

2.4 Significance of the GBG 2.5  Key Stakeholders of the GBG

The GBG is significant to increase awareness 
among stakeholders such as banks /DFIs’, 
clients, investors and employees, relevant 
authorities, industries/businesses, and peers 
that environmental considerations are part of 
the overall banking activities and investment 
opportunities.

It helps the banking industry to make its 
infrastructure, operations, investments, and
products sustainable. It is likely to affect the 
overall business environment and economy.

It requires banks / DFIs to identify, assess, 
mitigate, monitor, and report environmental 
risks besides considering other financial risks. 
This will reduce the banks &vulnerability to 
environmental risks.

Environment-friendly practices will reduce the 
burden of scarce resources. The resources and 
energy efficiency are likely to reduce the cost of 
businesses in the long term, at least.

It will also help develop the capacity of the 
banking institutions as well as the
professionals.

A periodic review of banks / DFI & overall 
portfolio as per its environmental risk positions 
and reporting to relevant stakeholders, such as 
higher management, shareholders, and relevant 
authorities is critical to monitor the progress of 
the implementation.

Figure 3: Key Stakeholders of the GBG

State Bank of
Pakistan

Customers
(Incl.Re Developers

Banks/DFI
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According to the GBG, The Board of Directors 
(BoDs) of Banks/DFIs may accept the overall 
responsibility and develop the green banking (GB) 
policy of their respective institutions which focuses 
on the themes of GBG. In addition, the boards also 
define the limits of different environment-friendly 
projects. As far as the management of banks is 
concerned, the management is responsible to 
facilitate the gradual adoption of a resource-
efficient and green culture in the behaviors and 
attitudes of their subordinates. Furthermore, the 
senior management may develop strategies, 
administrative procedures, and accountability 
mechanisms for implementation of the GB policy 
approved by the board which includes the data 
collection on GB, establishing a capacity-building 
plan, and creating awareness among their clients on 
regular basis, etc.

The GBO is also responsible for periodic review of 
strategies, policies, and processes, and assessment 
of changes in technologies and business scenarios. 
In addition, the office may have access to external 
third-party advice for improving its green banking 
activities and strategies. 

The organization of GBG also requires that the 
banks / DFIs should provide the institutional 
arrangements in three main areas of GBG including 
the environmental risk management in which the 
environmental risk managers need to be appointed. 
The environmental risk manager should have 
expertise in environmental risk assessment and 
management. The manager is also responsible for 
the development of comprehensive environmental 
risk management commensurate with the size of the 
bank/DFI and the size and nature of its financings 
and investments system. 

For the green business facilitation, the GBG 
highlights that the bank/DFI should assign Green 
Business Officer to take lead in the development of 
green financing products  as  wel l  as  the 
customization of existing financing products for all 
segments and sizes of borrowers.
However, for resource efficiency, the banks/DFI 
may have a green operations officer who qualifiesin 
engineering / or has expertise in facility 

The GBG comprises two main components. The first part explains the responsibilities, management, and 
organization of the GBG. These arrangements are from the level of the board of directors to the upper and 
middle management. It shows some of the operational-level arrangements for the implementation of GBG. 
The second part of the GBG comprises the main themes and areas of GBG including the environmental risk 
management guidelines that explain the environmental risk management system that needs to be developed 
in the banks, green business facilitation that describes the development of the new product as well as the 
facilitation in the customization and moderation of existing products as per environmental standards and 
owns impact reduction that suggests banks improve their infrastructure, equipment, and operations with a 
view of reducing environmental degradation.

3. Analysis and Implementation Status of 

the GBG

3.1  Responsibilities of 
Management in Banks/DFIs

For the implementation of the GBG, the bank's 
management may assign a senior manager as Chief 
Green Banking Manager, who is responsible to 
manage and supervise the activities of a Green 
Banking Office (GBO). For the coordination and 
implementation of green activities within the bank 
the GBO may lead all the daily green activity.  

3.2  Organization of the GBG 
within Banks/DFIs
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management. The officers may be a part of strategic 
planning and technical committees relevant to their 
work and have access to data and information.

In addition to the above requirements, the GBG also 
highlights that for the implementation of GBG the 
Banks/DFI may set the green liaison officers for 

other departments of the banks who have the 
responsibilities of GBG. 

The officers must have sound working knowledge 
of environmental risk management. Further, banks 
may establish cross-departmental committees to 
coordinate and support relevant activities.

Figure 4: Implementation Framework of GBG

Source: GBG, SBP

The GBG has been divided into three main areas, 
environmental risk management guidelines, green 
business facilitation, and own impact reduction. 
Each area has some general guidelines and some 
specific guidelines except environmental risk 
management which provides general guidelines 
with the environmental risk management system. 
The following section discusses the details of GBG 
themes.

3.3  Themes of the GBG

Environmental Risk Management (EnvRM) is 
defined as a risk management procedure designed to 
iden t i fy,  a s sess ,  mi t iga te ,  and  moni to r 
environmental risks arising from the operations of a 
business. The EnvRM system is designed to 
incorporate procedures for evaluation & 
management of environmental and climate change 
risks of current as well as future financing / 
investments of a bank/DFI in credit risk 
management procedures.

3.3.1  Environmental Risk 
Management (EnvRM)
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The GBG further divides the EnvRM into three 
categories namely direct risk, indirect risk, and 
reputational risk.

3.3.1.1 Categories of EnvRM

It defines as the Banks/DFIs being directly 
impacted. Such as, if a bank/DFI holds the land as 
secur i ty  and the  land becomes flooded/ 
contaminated due to climate change/ chemical 
disaster so the value of the collateral may be 
severely reduced and the banks/ DFI may not, in the 
event of default, recover the original value 
(financial/security risk). In the worst-case scenario, 
banks/DFIs may be obliged to take the cost of 
removing the environmental damage. 

3.3.1.2 Direct Risk

Indirect risks challenge the financial position of a 
bank/DFI due to environmental impacts on the 
client. For example, the changes in environmental 
regulation in an importing country may require the 
exporter to make unexpected investments which 
may lead to cash-flow shortfalls. The same goes for 
a client, whose business operation is interrupted due 
to flooding/cyclones/electricity shortfalls etc. 

3.3.1.3  Indirect Risk

It occurs when the banks/DFIs are associated with 
potentially negative publicity due to their own and  

3.3.1.4  Reputational Risk

their clients' wrong doing.

This risk is particularly evident in the long-term and 
large project finance activities where the 
management of the project company is in breach of 
environmental stipulations. A damaged public 
image may lead to a loss of future business and will 
take a long time to heal. 

The following are the sources of environmental 
risks. They can vary depending on the size and 
nature of projects etc.

3.3.1.5 Sources of Risks

According to the GBG for the EnvRM, the Banks / 
DFIs may take some initiatives to implement the GBG 
such as the green policy of a bank may inter-alia 
contain a policy statement on EnvRM. It is also made 
adaptive to incorporate anticipated stringency 
resulting from possible changes in environmental 
laws and regulations during the life of the financing 
transaction. 

3.3.1.6 General Guidelinesfor EnvRM

Figure 5: Environmental Risk Management (EnvRM) – General Guidelines
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The GBG provides a detailed viewof the 
mechanism for implementing environmental risk 
management. It defines an environmental risk 
management system. The Environmental Risk 
Management (EnvRM) system requires the 
incorporation of environmental and climate change 
risks apart from credit risk to assess the current 
portfolio and future business activities. 

EnvRM includes the activities of Environmental 
Due Diligence (EnvDD), which is the process of 
Banks/DFIs to define the environmental impact of 
the activity of its client on a transaction and 
portfolio basis. EnvDD leads to Environmental 
Risk Rating (ERR) which is a standardized 
approach to quantifying risk-relevant data allowing 
the classification of risk groups as part of 
banks/DFIs' credit rating. 

3.3.1.7  Environmental Risk Management Systems

Figure 6: Environmental Risk Management System

i. Environmental Risk 
Avoidance List

ii. EnvRM Procedures
iii. Stages of Environmental 

Risk Management and 
Functions of Departments

The avoidance list serves 
as the precursor of the 
EnvDD process 

This list may mention 
specificactivities/busines
ses prohibited under the 
applicable environmental 
laws and/or regulations

The Environmental Due-
Diligence (EnvDD) 
consists of identification 
of risk parameters and 
Triggers of risk

Environmental Risk 
Rating (ERR)/Risk 
Categorization Model 
includes the estimation 
of potiential risk 
consequences

Environmental Risk 
Monitoring (EnvRM) 
Procedures Reporting 
and Documentation 
includes the employment 
of risk mitigations

Credit Approval: The 
credit approval dept 
perform  a complete and 
independent review and 
verfication of the EnvDD 
and the ERR on the basis 
of information provided  
by the front office

Loan Contracting: Credit 
Administration 
Departments and/or Legal 
Departments should 
ensure that contracts 
between banks/DFIs and 
clients reflect the level of 
environmental safeguards 
in the condition precedent 
and covenants

Credit Administration: 
Credit administration is 
obliged to integrate an 
additional layer of scrutiny 
for industries classified as 
high risk industries before 
disbursement

Source: GBG, SBP
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The area of the GBG highlights that the Banks/DFIs 
act as facilitators of economic activities through 
financing facilities and advisory services to their 
clients. In addition to EnvRM, green banking opens 
new profitable business opportunities for 
banks/DFIs in the form of investments in resource 
efficiency, alternative energy generation, etc. for the 

implementation of the GBG; the banks may focus 
on green business facilitation as a profitable 
business proposition with sufficiently large 
business potential. Green business is about creating 
awareness of risks and rewards due to the changes in 
the environment and the global climate.

3.3.2  Green Business Facilitation/Resource Efficiency

Figure 7: Green Business Facilitation – General Guidelines
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Figure 8: Green Business Facilitation - Specific Guidelines
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The Banks/DFIs are themselves, major users of 
energy, through their head offices, regional offices, 
and extended branch networks across the country. 
The measures for own impact reduction require 
complete Business Process Re-engineering (BPR) 

i.e., rethinking and radically redesigning the 
bank's/DFI's existing resources. These initiatives 
will also reduce operational costs through resource 
efficiency measures.   and  highlight the general and 
specific guidelines for the own impact reduction. 

3.3.3  Own Impact Reduction

Figure 9: Own Impact Reduction – General Guidelines

Figure 10: Own Impact Reduction – Specific Guidelines
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The GBG has provided a detailed guideline to banks 
/ DFIs for adopting environment-friendly banking 
practices. This shift from conventional banking to 
more sustainable and environmentally responsible 
banking is,in fact, a paradigm shift for the industry. 
The incitive is appreciable and is expected to have a 
profound impact in the long run. A detailed review 
of the GBG suggests that there is room for further 
improvement. While converting it into a policy 
document, there is a need to consider the following 
points.

The GBG has mandated the board of directors of 
banks / DFIs to own the guidelines. It also requires 
that the board should approve operational level 
rules to effectively implement the GBG. Further, it 
suggests that the board needs to approve 
environmental exposure limits for different sectors 
and industries while there is no requirement for any 
representation of an environmental expert on the 
board. Certainly, the exposure limits need to be 
recommended to the board by some environmental 
experts  but  there must  have a  thorough 
understanding of these risk factors. In the other 
case, the board may simply accept or reject it 
without a logical justification. 

Upon critical review, it is also observed that if the 
approval of the environmental exposure limits is 
made by the board of directors, it is more likely to 
cause variation in those limits across banks. In other 
words, a bank's board of directors may consider one 
type of project less risky than the other. If the 
industry hesitates to adopt strict environmental 
exposure limits because it enhances its cost, it will 
consider taking a loan from a bank that has lower 
risk exposure limits. Similarly, banks will also be 
motivated to get the approval of lower risk exposure 
limits. 

Organization of the GBG implementation considers 
a limited staff including a manager, a banking 
officer, an operation officer, a couple of 
environmental risk management officers, and 
liaison officers but the GBG may require more staff 
to effectively implement the guidelines.

T h e  G B G  s u g g e s t s  t h a t  t h i r d - p a r t y  o r 
environmental consultants' advice can be sought by 
the banks to effectively implement the guidelines. 
This is expected to increase the cost of service 
provision as the nature and size of the project vary 
from one to the other. 

Banks provide financing too and do investments in 
various types of projects. It is not sure that the 
environmental risks for all types of projects and 
their sectors/industries are well defined. In case of 
the unavailabili ty of clearly defined and 
quantifiable environmental standards, it would be 
difficult for banks to comply with the GBG 
effectively. 

The requirements to comply with the environmental 
standards may increase the cost as banks / DFIs may 
need to incur additional costs in terms of additional 
expenses. On the other side, the businesses may 
need to incur an additional cost, at least initially, to 
comply with the environmental standards to acquire 
a loan from banks.

The GBG is aimed to reduce potential losses of 
banks / DFIs due to vulnerability coming out of 
environmental risks. However, due to weaker 
administrative control over these issues by the 
relevant authorities, it will be difficult to effectively 
manage businesses to conform to environmental 
standards.  

3.3.4 A critical analysis from the review of the GBG
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Pakistan has thirty-three (33) banks and nine (9) 
development finance institutions (DFIs). The banks 
include public sector commercial  banks, 
specialized banks, local private banks, Islamic 
banks, and foreign banks. highlights the overall 
banking industry of Pakistan. The GBG requires 
banks to present their initiative taken on the 
guidelines to be published in annual reports in the 
section management discussion and analysis. 

The information is useful to understand the type of 
initiatives taken by banks and the number of banks 
that have taken these initiatives. It is found in that 
twenty (20) out of thirty-three (33) banks have 
reported some initiatives in their annual statements 
in the last couple of years. The other banks have 
either not taken any significant initiatives or not 
published them in their annual report. 

3.4 Implementation Status of GBG by Banking Industry

It shows that at least 60 percent of the banks have taken some initiatives related to the GBG. Details of the 
banks' initiatives by GBG themes are provided in. Banks have reported following initiative in their annual 
statements regarding the GBG:

The majority of the reporting banks have 
established their green banking offices and 
appointed the required staff.

Some of the reporting banks have started to 
develop or have developed in some form the 
environmental as well as the social management 
system. These banks have a proactive approach 
to implementing the GBG.

Few banks, around 55% of the reporting banks, 
have taken some initiatives under the theme of 
environmental risk management. They have 
developed an environmental risk management 
system and a checklist for 

environmental risk identification. Further, the 
banks have associated this system with credit 
risk assessment. The system has started 
working with relevant staff trained by the 
bank as well.

About 45%of the reporting banks have set up 
advisory services as part of the second theme 
of the GBG, green business facilitation. These 
advisory services aim to advise customers on 
green practices and solutions. Besides, some 
of these banks have developed green products 
including products in the energy sector. 

iv.

Figure 11: Banking Industry in Pakistan

Source: SBP 
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The reporting DFIs have either set up or are in 
the process to set up their green banking 
offices. Some of them have drafted the green 
banking policy.

At least Pak Brunei Investment Company Ltd. 
has started assessing and rating portfolios on 
environmental risks as well. It shows that they 
have  a  fo rm o f  env i ronmen ta l  r i sk 
management system in place. 

Pak Oman Investment Company Ltd. has 
invested in the renewable solar energy projects

Half of the reporting DFIs have taken some 
steps in the third theme of the GBG, own 
impact reduction. The steps include tree 
plantation, reducing natural resources, use of 
inverter ACs, etc. 

The majority of the reporting banks have taken 
initiatives under the third theme of the GBP 
called own impact reduction. These initiatives 
include improving fuel efficiency, encouraging 
paperless banking, solarization of branches and 
ATMs, increasing the use of inverter ACs and 
other energy-conserving equipment, increasing 
automation, plantation, training session for 
awareness, etc. 

v.

Among the three themes of the GBG, the majority 
of the reporting banks have done on the third 
theme, the own impact reduction or resource 
efficiency. It must not be misconstrued that the 
reporting banks have done with the third theme as 
there are no quantifiable targets given by the SBP 
in the GBG. The reporting banks have taken some 
initiatives which cannot be explicitly compared 
with each other. The reason for the significant level 
of working on the third theme seems obvious and 
logical because it requires less time and cost to 
plan and implement. Further own impact reduction 
is comparatively clearer in terms of guidelines and 
has lesser complexity to manage. On the other side, 
environmental risk management and green 
business facilitation are more complex and require 
more time and resources to implement. Further, it 
may have a direct impact on the banks' portfolios 
as well. 

As far as DFIsare concerned, six (6) of the nine (9) 
DFIs have taken some initiatives on the GBG. 
 provides detai ls  of  the DFIs about  the 
implementation status by themes. These DFIs have 
reported the following initiative in their annual 
statements regarding the GBG

Like banks, most of the DFIs have also taken 
initiatives under the GBG. 
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Electricity generation in Pakistan is biased towards 
non-renewable energy sources with nearly 60% of 
the electricity being produced by thermal energy. 
The next major source of electricity generation is 
hydel energy contributing 30% of electricity 

generation followed by nuclear energy and then 
renewable energy. Renewable energy shares merely 
2.5% of total electricity generation.  indicates 
electricity generation by sources in 2021.

4. Renewable Energy and the SBP's Financing 

Scheme ISREP

Figure 12: Electricity Generation by Sources (in Percentage)

Source: Economic Survey of Pakistan 2021 (MOE, Power Division)

Keeping the major dependence on non-renewable 
energy sources for electricity generation, the GOP is 
focusing on the utilization of indigenous and 
environmentally clean energy resources to generate 
electricity. For this purpose, the government has 
taken many initiatives to promote alternative and 
renewable energy for the generation of electricity. 
The government has established the Alternative 
Energy Development Board (AEDB) which is  

responsible for the development of the renewable 
energy sector in the country. In 2019, the 
government announced the new Alternative 
Renewable Energy Policy (ARE)tocreate a 
conducive environment supported by a robust 
framework for the sustainable growth of ARE 
Sector in Pakistan. The policy sets a 20percent 
target for the on-grid electricity generation capacity 
from ARE technologies by 2025 and 30percent by 
2030.
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Pakistan's economy is currently facing the dual 
challenge of energy shortage and climate change. 
The inadequate supply of energy has severely 
affected the growth of industries/businesses and the 
welfare of the public in general. Similarly, the 
effects of climate change have been observed in the 
form of devastating floods, droughts, heat waves, 
and changing weather patterns. To overcome these 
challenges, the SBP announced the RE scheme in 
2009 to promote RE projects in the country. The 
SBP amended the scheme and announced an 
initiative to promote renewable energy in the form 
of the Incentive Scheme for Renewable Energy 
programs (ISREP) in 2016. The objective of the 
said scheme is to promote green banking i.e.,the use 
of indigenous resources, especially renewable 
energy to ensure sustainable banking and 
development. 

Under the RE notification 2016, the SBP's financing 
scheme is provided to RE developers through 
banks/DFIs on a first-come-first-serve basis.The 
scheme was categorized into two different 
categories. Financing under category-I of the 
scheme was valid for 1MW to 50MW of renewable 
energy power projects for a maximum period of 
twelve (12) years including a maximum grace 
period of two years. While for category II the 
facility was available for consumers (domestic, 
commercial, and industrial) for electricity 
generation projects from 0.004MW to 1MW for a 
maximum period of ten (10) years with no grace 
period. They are also allowed to supply electricity 
to distribution companies besides their self-
consumption. Banks/DFIs were also made 
responsible to evaluate the documents for financing 
under the scheme within three months. The SBP had 
the power to end this scheme or set some targets for 
financing given the available resources.

In 2019, the SBP has issued the Islamic Financing 
Facility for Renewable Energy (IFRE). Under this 
scheme, all Islamic Banking Institutions (IBIs) 
including full-fledged Islamic banks, Islamic 
banking subsidiaries, and Islamic branches of  
conventional banks, and all DFIs having authorized

Islamic financing operations under permission of 
SBP may participate in the scheme. The Islamic 
branches of conventional banks/ DFIs may 
participate in the scheme by applying to SBP for 
allocation of sub-limit, subject to a maximum of 
20% of the parent bank/ DFI's limit under the 
SBP'sfinancing scheme for renewable energy, for 
utilization by Islamic banking branches under this 
Scheme.

This scheme introduced three types of categories 
with financing limits of Rs. 6 billion except for 
category III in which the financing limit was 
Rs.1billion. SBP's Modaraba investment was made 
upto 100% of the total financing of an eligible RE 
project of upto 20 MW and upto 50% of the total 
financing of an eligible RE Project of more than 20 
MW, subject to adherence to other rules & 
regulations.

In 2020, SBP issued the amended 2019 scheme to 
further promote and increase the use of renewable 
energy. The SBP allowed financing to renewable 
energy vendors specifically to undertake solar & 
wind-based projects to sell electricity to ultimate 
owners/users. In addition, only vendors are required 
to have certification from AEDB. The bank also 
enhanced the maximum capacity from 1MW to 
5MW, and limits were extended to Rs. 2 billion.

In 2021, the SBP further amended the RE scheme 
and allowed that any Renewable Energy Investment 
Entity (RE-IE) may alsobe eligible to avail of the 
financing under category III for the installation of 
renewable energy projects/ solutions. The RE-IE 
may be any business entity that is established to 
invest in renewable energy generation through the 
installation of renewable energy projects/ solutions 
for selling electricity or leasing/ renting out/ selling 
on deferred payment of renewable energy 
equipment to ultimate owners/ users. It also 
includes vendors/ suppliers of renewable energy 
equipment. While the other conditions will remain 
the same as discussed in previous notifications. See 
Annexure 11 for the details of different RE 
notifications issued by SBP in the last five years.

4.1 SBP's Financing Scheme to Promote Renewable Energy 
Projects in Pakistan
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Overall, the SBP has relaxed the conditions for 
renewable energy solution providers under its 
Refinance Scheme for Renewable Energy. Now, all 
Renewable Energy Investment Entities (RE-IEs) 
interested in installing renewable energy 
projects/solutions are allowed to avail of the 
refinance under category III of the scheme. The 
scheme now comprises the three categories as listed 
below: 

Category Ioffers financing for setting up a 
renewable energy power project with capacity 
ranging from 1 MW to 50 MW for own use or 
selling of electricity to the national grid or a 
combination of both. 

Category II provides financing to domestic, 
agriculture, commercial, and industrial 
borrowers for the installation of renewable 
energy-based projects/solutions of upto 1 MW 
to generate electricity for their use or selling to 
the national grid/distribution companies under 
net metering.

Category III allows financing to vendors / 
suppliers / energy sellers for the installation of 
wind and solar systems/solutions of up to 5 
MW. Since the inception of the scheme, the SBP 
has financed 717 projects, having the potential 
of adding 1,082 MW of energy supply through 
renewable sources. 

In the previous notification, SBP has increased the 
cumulative financing limit for vendors / suppliers / 
energy sellers from Rs. 1 billion to Rs. 2 billion. In 
addition, the maximum capacity of a single 
renewable energy project/solution, that a 
vendor/supplier/energy sellers may install, has been 
enhanced from 1 MW to 5 MW.

In the past five years, the SBP has provided 
financing of Rs.86billion to the Banks and DFI 
sunder the ISREP, out of which over Rs.83 billion 
are provided through banks only. Among those 
recipient banks, only Bank Al Habib has acquired 
financing of Rs.34.3 billion during the same period, 
which is 41% of the overall financing amount under 
ISREP. 

The top six banks which have availed financing 
under ISREP include the following Bank Al Habib, 
the Bank of Punjab followed by Habib Bank 
Limited, Allied Bank Limited, Habib Metropolitan 
Bank Limited, and Askari Bank Limited. 
Cumulative these banks have a share of 85% of the 
total financing provided by the SBP during the last 
five years.  highlights the details of financing by the 
banks in terms of the yearly absolute amount in 
million Rupees and as a percentage of total 
financing. 

4.2 Existing Status of the ISREP
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Table 1: Financing Status of Banks under ISREP

On the other side, DFIs have also availed financing 
under ISREP from the SBP. During the last four 
years (the year 2017 to 2020), five of the nine DFIs 
have taken a sum of Rs.3 billion. Only Pakistan 
Kuwait Investment Company Limited has acquired 
a sum of Rs.874 million which is 30% of the total 

financing under ISREP during last four years. The 
proportion of financing received by the DFIs in 
comparison to the banks is merely 7% for the period 
of 2017 to 2020.  highlights the details of financing 
by the DFIs in terms of  absolute amount in million 
Rs. and as a percentage of total financing in a year.

(Amount in Million Rs. / as % of total yearly financing under ISREP)

Bank 2017 2018 2019 2020 2021 2020Average

Bank Al-Habib Limited

The Bank of Punjab

Faysal Bank Limited

Habib Bank Limited

Allied Bank Limited

Askari Bank Limited

JS Bank Limited

National Bank of Pakistan

MCB Bank Limited

First Women Bank Limited

Soneri Bank Limited

United Bank Limited

The Bank of Khyber

Habib Metropolitan 
Bank Limited

Standard Chartered Bank 
(Pakistan) Limited

Total Borrowing from 
SBP under ISREP

Source: Annual Reports of Banks (Various Years)

3,885
61.0%

242
3.8%

971
15.3%

971
15.3%

70
1.1%

13
0.2%

126
2.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

87
1.4%

0.0
0.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

6,366
100%

3,885
52.3%

1,025
13.8%

963
13.0%

963
13.0%

105
1.4%

159
2.1%

224
3.0%

0.0
0.0%

0.0
0.0%

28
0.4%

78
1.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

7,430
100%

3,947
40.1%

2,011
20.4%

845
8.6%

897
9.1%

831
8.4%

426
4.3%

430
4.4%

134
1.4%

236
2.4%

85
0.9%

0.0
0.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

0.0
0.0%

9,841
100%

8,959
46.7%

1,859
9.7%

983
5.1%

810
4.2%

1,716
9.0%

2,898
15.1%

579
3.0%

433
2.3%

481
2.5%

75
0.4%

0.0
0.0%

80
0.4%

144
0.8%

147
0.8%

0.0
0.0%

19,164
100%

13,589
33.5%

5,347
13.2%

1,593
3.9%

718
1.8%

6,805
16.8%

3,331
8.2%

3,673
9.1%

1,322
3.3%

740
1.8%

1,443
3.6%

0.0
0.0%

809
2.0%

593
1.5%

513
1.3%

54
0.1%

40,531
100%

6,853
41.1%

2,097
12.6%

1,071
6.4%

872
5.2%

1,905
11.4%

1,365
8.2%

1,006
6.0%

378
2.3%

291
1.8%

326
2.0%

33
0.2%

178
1.1%

147
0.9%

132
0.8%

11
0.1%

16,666
100.0%
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Table 2: Financing Status of DFIs under ISREP

(Amount in Million Rs. / as % of total yearly borrowing under ISREP)

Development Finance Institution 2017 2018 2019 2020 AverageSr.No

1

2

3

4

5

Pakistan Kuwait Investment 
Company Limited

PAIR Investment Company 
Limited

Pak-Brunei Investment Company 
Limited

Pak China Joint Investment 
Company Ltd 

Pak Oman Investment Company 
Limited

Total Borrowing from SBP on 
RE

0.0
0.0%  

0.0
0.0%  

229
60.4%  

150
39.6%  

0.0
0.0%  

379
100% 

0.0
0.0%  

0.0
0.0%  

183
59.6%  

123
40.1%  

0.0
0.0%  

307
100% 

180
22.8%  

194
24.6%  

153
19.4%  

102
12.9%  

159
20.2%  

788
100% 

 694
46.4%  

479
32.0%  

105
7.0%  

81
5.4%  

140
9.4%  

1,497
100% 

 219
29.4%  

168
22.6%  

168
22.6%  

114
15.3%  

75
10.1%  

743
100% 

Source: Annual Reports of DFI (Various Years)
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HBL holds an average of 23 percent share  of 
investment in coal-related companies.  highlights 
the share of HBL in coal generation companies in 
the percentage of total investment. If the share is 
estimated as per unlisted companies, the share 
reached around 80 percent of unlisted companies 
held by HBL. 

Habib Bank Limited was established in 1941 and 
moved its operations to Pakistan in 1947. It was the 
first commercial bank to lay its foundation in 
Pakistan. HBL was nationalized in 1974. In 
February 2004, the bank was privatized, and 
management control was handed over to the Aga 
Khan Fund for Economic Development (AKFED). 
By April 2015, the GOP divested its entire 
shareholding of 41.5% through the Privatization 
Commission of Pakistan, making HBL Pakistan's 
largest private bank. The Bank's first international 
branch opened in Colombo, Sri Lanka in 1951.Now 
the bank's network is spread across Thirteen (13)  
countries including the UK, Oman, Singapore, etc. 
The bank has been a trend setter in the banking 
industry, acquiring the lion's share in inward foreign 
remittances and a major market share in loans to 
small industries, traders, and farmers.

In Pakistan, the HBL network comprises 1,685 
branches with 27 million customers. Last year the 
bank earned Rs.35 billion as profit after tax. As far 
as the financial position is concerned, the ROA is 
0.9percent while the ROE is 14.7 percent, and the 
cost-to-income ratio is 58percent in the year 2021.   
highlights the overall financial position of the bank.

HBL is one of the largest banks in Pakistan. As far as 
the investment in coal-related companies is 
concerned, HBL is currently investing in two such 
companies i.e. Sindh Engro Coal Mining Company 
and Engro Power Generation Thar Private 
Company Limited with an average amount of 
Rs.1.6 billion and Rs.1.9 billion respectively during 
last five years, see . 

5.1 Overview of HBL

5. Case Study – Habib Bank Limited in Context 

of GBG and ISREP

This section of the report is divided into two parts. The first part highlights the structure of Habib bank 
limited (HBL) which mainly focuses on the governance structure and the financial portfolios of the bank. In 
addition, this part also compares the HBL's investment in Coal related energy projects and financing under 
ISREP. The second part discusses the implementation status of green banking guidelines by the bank.All the 
information and statistics presented below are either taken from the published annual statements or the 
interviews taken with the HBL representatives.
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Figure 13: Coal-Related Investment by the HBL

Source: HBL Annual Reports (Various Years)

Table 3: Investment by the HBL in Coal related companies

Year

Cost

Sindh Engro Coal Mining Company Limited Engro Power gen Thar (Private) Limited

CostBreakup Values Breakup Values

2021

2020

2019

2018

2017

Average

2,267

1,888

1,888

1,316

957

1,663

4,553

2,865

2,312

1,576

1,120

2,485

2,087

2,087

2,087

1,600

1,395

1,851

5,881

3,159

3,231

2,625

1,998

3,379

Source: HBL Annual Reports (Various Years)
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HBL introduced the Social & Environmental 
Management System (SEMS) policy in 2015, After 
the GBG the bank further strengthened the SEMS 
with the collaboration of the SBP and the 
International Finance Corporation (IFC)for 

effective implementation of the GBG within the 
bank. In addition to this, IFC mayalso provide 
advisory services to strengthen HBL's Environment 
& Social (E&S) risk management capabilities as 
well as to support E&S performance improvement. 

5.2 Major Initiatives and Achievements of the HBL in the 
Context of the GBG

(as% of total investment)



HBL's vision is to become Pakistan's first 
fully integrated Green Financial Institution, 
built upon the foundation of Environment 
Social Governance (ESG) principles.

The bank has achieved the Environment Excellence 
Award 2021 by National Forum for Environment & 
Health (NFEH), affiliated with the United Nations 
Environmental Programme (UNEP), and supported 
by the Ministry of Climate Change, Government of 
Pakistan. In addition to this, HBL has committed to 
environmental sustainability and carbon neutrality 

 3in Boao Forum for Asia Annual Conference.

5.2.1 Environment Excellence 
Award 2021

3Boao forum is an international organization jointly initiated by 29 member 
states. The purpose of this forum is to promote economic integration in Asia. It 
mission is now to pool the positive energy for development of Asia and the 
World. 

The bank has announced the “No New Coal” policy 
in 2020, in which the bank continued to phase out 
coal and tobacco from its portfolio. The bank has set 
the target: 

5.2.2 Sustainable Portfolio

HBL is the first bank that as Co-Manager closed the 
issuance of Green Euro Bond for WAPDA 
amounting to USD 500 million in 2021. In addition, 
the bank is Local Currency Mandated Lead 
Arranger & Advisor for setting up two 50-mega 
watt wind power projects with a project cost of 

The engagement will also be focused on providing a 
roadmap for further E&S amplification, in line with 
international E&S practices going forward.

5.2.3 Green Financing

It is a tool that facilitates the direct flow of capital to 
green projects that may help the substantial 
contribution to environmental sustainability. In the 
context of green taxonomy, The HBL has initiated 
an agreement with China for piloting the adoption 
of the Common Ground Taxonomy (CGT) for the 

4
bank .

5.2.4 Green Taxonomy

HBL has also actively participated in the tree 
plantation drive campaign incollaboration with the 
members of the diplomatic missions and the 
Ministry of Climate Change.
Further HBL is proactively working towards its 
goal of reducing carbon emissions by:

5.2.5 Tree Plantation

Every quarter, HBL is monitoring green house 
gas emissions as per the framework adopted by 

5
the Aga Khan Development Network (AKDN) .

The bank is also investing in renewable energy 
to conserve natural resources with installations 
of Solar Photo Voltaic solution at 180 sites. 
However, HBL also set the target to convert 250 
sites to solar by end of 2022.

Conducting energy audits at different facilities 
to identify the key areas of energy consumption.

Deploying light management systems at HBL 
offices, aimed towards reducing energy usage 
during off-peak hours. HBL is also moving 
towards sustainable procurement practices.

4HBL has initiated an agreement with China's technical advisory team under 
Dr. Ma Jun's supervision for piloting the adoption of the Common Ground 
Taxonomy (CGT) by HBL.The CGT was recently launched under the 
International Platform on Sustainable Finance at COP26 in Glasgow and is 
an in-depth exercise that puts forward areas of commonality between the EU 
and China's green taxonomies.

5The Aga Khan Agency for Habitat (AKAH) is working with the First 
Microfinance Bank Pakistan to build a green building to house the bank's new 
Regional Headquarters. The building will benefit from a range of passive 
design measures, which take advantage of local climate conditions to reduce 
the amount of energy required to maintain a comfortable environment . With 
these features the building will need less energy to operate, reducing its 
greenhouse gas (GHG) emissions by 13 tonnes of CO2 per year, helping 
AKAH and FMFB tackle climate change.
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To bring down HBL's exclusion list exposure 
(which includes industries such as tobacco) to 
zero by 2025.

To bring down HBL's coal-related exposure to 
zero by 2030.

USD 69 million each. Additionally, the bank has 
also set up a 100-megawatt solar power project at a 
total cost of USD 58 million.

ii.

iii.

iv.



The HBL has joined forces with the World Wide 
Fund WWF-Pakistan intending to find innovative 
solutions for environmental degradation and 
climate change. The collaboration mainly focuses 
on food and water security, reducing carbon 
footprint, and promoting bio diversity and the 
conservation of oceans. HBL has an ongoing 
relationship with Commonwealth Development 
Corporation(CDC) for advisory and capacity 
building on ESG practices. Moving forward, the 
Bank will be engaging with CDC for enhanced 
capacity building and improvement in HBL's 
environment and social due diligence framework. 
HBL plans to support the Ministry of Climate 
Change in its globally recognized initiative of “Ten 
Billion Tree Tsunami” for ecosystem restoration, 
through a nationwide Tree Plantation Drive.

The Bank opts for inverter-based technology for 
all air conditioners and refrigerators. Further, it 
prefers LED bulbs when acquiring lighting 
fixtures at HBL.

5.2.6 The HBL's Collaboration 
with International Institutions
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v 5.3 The HBL's Financing Scheme 
for Renewable Energy

As discussed in the previous section, HBL is one of 
the most active banks in utilizing the SBP 
renewable energy refinance facility and has 
disbursed approximately Rs.5.5 billion in 2021. 
However, in the last five years, the bank has 
distributed Rs.9.5 billion in the head of financing of 
renewable energy schemes.

Given the above discussion based on published data 
and interviews with HBL's representatives, it is 
observed that the HBL has taken several initiatives 
to implement green practices in the bank. Further, 
the bank is found motivated toward implementing 
the GBG. Its initiative of green taxonomy is 
expected to bring a sound framework to implement 
environmental risk management and green business 
facilitation. It will help identify different types of 
risk and will help them to classify and rate. Further, 
the No New Coal policy and Zero Net Carbon 
Emiss ion  wi l l  he lp  HBL to  become  an 
environmentally responsible institution.  

x x



The SBP, being a regulator, has been actively 
monitoring the industry's response to the GBG and 
ISREP. A view of the SBP is also taken in an 
interview conducted with the representatives of the 
regulator. In October 2017, the SBP issued the GBG 
to promote environmental risk management within 
banks and encourage climate finance which aims at 
reducing environmental vulnerabilities. 

The GBG itself is a vast topic that covers various 
operational-level activities of the banks/DFIs. The 
GBG requires that the top management of the bank 
will play a leading role to implement these 
guidelines with the involvement of all tiers of 
management. The SBP is also providing the 
facilitator's role to implement the said scheme. The 
SBP has been conducting different workshops and 
training for the effective implementation of the 
GBG and to build the capacity of the banks/DFIs. 
As the GBG is in the initial phase, the SBP has 
started monitoring the implementation status, for 
this purpose the bank collects the information 
quarterly. This information is not published as it is a 
part of the internal monitoring of the SBP.

In addition, the SBP also engaged with the 
International Finance Corporation (IFC) and 
Pakistan Banks Associations (PBA) for the 
preparation of different frameworks which will be 
implemented for the Environmental Risk 
Management and the Green Business Facilitation 
related themes. The SBP realizes the need of 
developing a standard framework that should bring 
uniformity to environment-related practices in the 
banking industry.

As far as the ISREP is concerned, the SBP has made  

some relaxations in the scheme in consultation with 
the stakeholders of the scheme. As of 2019 SBP 
relaxed the condition of the certificate issued by the 
AEDB in all three categories of the ISREP. Now in 
category three, it is relaxed for every individual 
client, but the vendor must be certified. Further, the 
SBP has also relaxed the maximum limits for the 
scheme. During the last couple of years, the scheme 
has shown remarkable progress with extraordinary 
growth. Currently, the SBP has Rs.75 billion 
outstanding under the ISREP. The SBP is satisfied 
with the response of the industry on ISREP.

In addition to this, the SBP has been monitoring the 
ISREP, the financing window of the scheme is open 
for two years, which is extendable as per market 
conditions and the requirement of the financing. 
From the technical and demand side, the National 
Electric Power Regulatory Authority (NEPRA) has 
a significant role. The SBP does not finance any 
project with the approval of the NEPRA. Further, 
the authority is also responsible to set tariff rates for 
these projects. 

6.1 The SBP's view on the 
implementation of GBG and ISREP

6. Key Challenges Faced by the Stakeholders in 

the context of the GBG and the ISREP

The key stakeholders including the SBP, Banks / DFIs, and the RE developers have discussed the 
following challenges in the context of the GBG and the ISREP.

The data retrieved from the annual reports and 
interviews from the HBL's representatives indicate 
the following challenges faced by banks.
Information about the implementation of the GBG 
as provided in the annual reports of banks suggests 
that banks are either unclear or less motivated 
toward the implementation of the GBG. It shows 
that most of the banks emphasized their impact 
reduction and focused on those initiatives which 
reduce the operational cost of the banks like the 
reduction of papers, the conversion of AC into 
invertors, energy-efficient technology, etc.  

6.2 Key Challenges Faced by the 
Banks/DFI to Implement the GBG 
and ISREP
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Only limited banks introduced the concept of 
environmental risk management in business 
financing. However, most of the industries which 
create the environmental degradation are also 
clients of the banks, this area may be created hurdles 
to  the  implementa t ion  o f  the  Theme- I , 
Environmental Risk Management, of the GBG. In 
theme II, Green Business Facilitation few banks 
have taken the initiative to prepare a checklist to 
measure environmental risk.

Being unclear seems to be logical as well because 
the environmental standards are far away from the 
typical banking and financial practices of the 
financial industry. It requires them to engage 
additional resources and even then, there will 
remain several problems in implementation as 
clearly defined and quantifiable environmental 
standards for each type of project may not be 
available. Further uniformity in the environmental 
exposures by all banks is also a challenge. It is also 
shared by the HBL representative in an interview. It 
requires a well-drafted policy with specific and 
quantifiable measures to assess and evaluate 
environmental risks.

As far as the ISREP is concerned, the data 
onfinancing provided by the SBP to the banks and 
DFIs show that the total financing has significantly 
increased in the last two years. The HBL is found to 
have an opinion that the ISREP is a successful 
scheme, and several investors are interested to set 
up renewable energy plants through this scheme. A 
representative of the SBP in an interview also 
confirmed that the scheme has proved to be 
successful and considerable response has been 
observed from investors in this regard. The HBL 
representatives have raised concerns that SBP 
sanctions limit the RE financing for each bank. The 
limit may create uncertainty for the bank and its 
customers as well. There seems to be a need to 
reduce the level of uncertainty in this regard.  

this section is based on the interview conducted by 
two renewable energy developers. 

The following are the issues and challenges raised 
by them Renewable energy developers have 
pointed out the difficulties that they experience in 
the reimbursement of funds from banks. They must 
submit all the required documents in one month. In 
case of any delay, their reimbursement may be 
rejected. In their view, the whole process is lengthy 
especially when RE developers import some 
equipment/material. The delays in logistics have a 
significant impact on the whole process and 
sometimes it is very difficult to complete the 
process in a given time. 

The second issue raised by RE developers was 
about advance payment to the vendors. They must 
make 100% payment in advance to make sure 
reimbursement of funds from the SBP. It requires 
them to keep proper monitoring of the whole 
transaction as after complete payment in advance 
they are at the mercy of vendors.

Initially, banks disburse the amount to RE 
developers which arelater refinanced by the SBP. 
During this period banks charge KIBOR plus rateon 
the amount which raises their cost. It is also 
observed that most of the RE developers sell 
electricity to the national grid under the 
Independent Power Producer (IPP) mode. Overall, 
this IPP mode contract may also create an additional 
burden on the circular debt of Pakistan in the energy 
sector, which has been a burning issue over the last 
several years.

Besides, the RE developers must deal with multiple 
agencies to get their projects approved before they 
apply for the financing scheme of SBP. It consumes 
considerable time and sometimes discourages 
investors to move toward the financing facility. 
Init ially,  i t  was only Alternative Energy 
Development Board (AEDB), which was 
responsible for dealing with the new renewable 
energy projects. A single authority dealing in this 
regard may help reduce the time required to get 
approval for new projects and may also encourage 
investors toward this facility.   The sections highlight the key challenges faced by 

the RE developers. Information gathered here in

6.3 Key Challenges Faced by the 
RE Developers toAvail the ISREP
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The project, 'In-Depth Analysis of the Green 
Banking Guidelines of the State Bank of Pakistan' 
intendsto review and analyze the GBG and identify 
the key challenges faced by its stakeholder. It also 
takes into consideration the ISREP announced by 
the SBP. Further, the HBL is a case study to analyze 
its portfolio and views on the implementation of the 
GBG and the ISREP. The above discussion and 
analysis direct us towards the following 
conclusions.

The GBG comprises two parts. The first part 
presents the responsibilities, management, and 
organization for the GBG implementation. The 
second part of the GBG comprises environmental 
risk management, green business facilitation, and 
own impact reduction. Key stakeholders are the 
SBP, Banks, and Customers / RE developers. 

The initiative is appreciable and is expected to have 
a profound impact eventually. A critical review of 
the GBG suggests some important points to 
consider. The GBG suggests that the board of banks 
needs to approve environmental exposure limits for 
different sectors and industries. It is highly expected 
that it will bring a lack of uniformity among 
different banks and will require the representation 
of an environmental expert on the board. 

Implementation of the GBG may require more staff 
than that what the GBG suggests. Further third-
party or environmental consultants' advice may 
increase the cost of service provision. Another 
hurdle is that the environmental risks for all types of 
projects and their sectors/industries may not be well 
defined. Besides, bank businesses may need to incur 
additional costs to comply with these standards. It is 
also likely that due to weaker administrative control 
by the relevant authorities, it will be difficult to 
effectively manage businesses to conform to 
environmental standards. 

The SBP has been actively monitoring the GBG and 
conducting different workshops and training for the 
effective implementation of the GBG. It aims to 

develop a  s tandard f ramework wi th  the 
collaboration of international entitiesto bring 
uniformity in environment-related practices in the 
banking industry.

The banks have established their green banking 
offices and appointed the required staff. Some of 
them have also developed, in some form, the 
environmental as well as the social management 
system. They have developed an environmental risk 
management  system and a  checkl is t  for 
environmental risk identification. Further, they 
have set up advisory services to have green business 
facilitation for customers. The majority of the 
reporting banks have taken initiatives under the 
third theme of the GBP called own impact 
reduction. Similarly, half of the reporting DFIs have 
taken some steps in the third theme of the GBG, own 
impact reduction.

Renewable energy in Pakistan shares merely 2.5% 
of total electricity generation. For increasing this 
share, the SBP announced another initiative to 
promote renewable energy in the form of the 
Incentive Scheme for Renewable Energy programs 
(ISRE) in 2016, also amended later to improve 
further. The scheme comprises three categories, 
financing for a project (i) from 1 MW to 50 MW, (ii) 
b e l o w  1  M W,  a n d  ( i i i )  s c h e m e  f o r 
vendors/suppliers/energy sellers for the installation 
of wind and solar systems/solutions of up to 5 MW. 
The size of the total financing is over Rs.83 billion 
through banks during 2017- 2021 and Rs.3 billion 
through DFIs during 2017-2020 under the ISREP 
The HBL is one of the largest banks in Pakistan 
having a 1,685 branch network with twenty-
seven(27) million customers. The bank is one of the 
major financiers of energy projects. Besides, 
several renewable energy projects, the bank has 
investments in two coal-related companies i.e., 
Sindh Engro Coal Mining Company and Engro 
Power Generation Thar Private Company Limited. 
However, bank is committed to reducing its 
exposure to coal and tobacco under 'No new coal 
policy' in 2020. Hence this exposure may reduce to 
zero by 2030.  

7. Conclusions and Recommendations
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The HBL has been proactively working in favor of 
environmental and social risk management. It has 
won Environment Excellence Award 2021 by 
National Forum for Environment & Health 
(NFEH), affiliated with the United Nations 
Environmental Programme (UNEP). The bank has 
been involved in the tree plantation drive and 
commits to reaching zero net carbon emissions by 
2030.

The bank has closed the issuance of the Green Euro 
Bond for WAPDA, as co-manager, amounting to 
USD 500 million in 2021. It has also initiated 
acontract with China for piloting the adoption of the 
Common Ground Taxonomy (CGT) for the bank. 
The green taxonomy may bring a sound framework 
to implement environmental risk management and 
green business facilitation. It has disbursed Rs.5.5 
billion in 2021 under ISREP and cumulatively 
Rs.9.5 billion during the last five years. The 
initiatives of the HBL like 'no new coal policy,' 'zero 
net carbon emissions, and 'green taxonomy' are 
significant because of the sustainable and 
environmentally sustainable practices. 

It is observed that banks emphasize their impact 
reduction and more towards reducingthe 
operational cost of the banks like the reduction of 
papers, and the conversion of AC into invertors and 
energy-efficient technology, etc. The industries 
which cause environmental degradation are also 
clients of the banks which may lead them to face 
hurdles in the implementation of Theme-I, 
Environmental Risk Management, of the GBG. 
Under theme II, Green Business Facilitation, a few 
banks have prepared a checklist to measure 
environmental risks. Banks must face problems in 
implementing the GBG as the environmental risk 
and their standards are far away from the typical 
banking and financial practices of the financial 
industry. It requires clearly defined and quantifiable 
environmental standards for each type of project 
which may also not be available.

The HBL representatives suggest that the ISREP is a 
successful scheme. However, they pointed out that 
SBP sanctions limit the RE financing for each bank 
which causes uncertainty. Initially, there was a lack 
of awareness and interest in the scheme by investors 

but in the last two years, it has been growing rapidly. 
RE developers are satisfied with the ISREP. 
However, they raised some points to consider for 
further improvement. They are required to submit 
all the documents in one month period to avail 
reimbursement from the SBP. Due to delays, 
especially in the case of import, it becomes difficult 
to comply within the given time. They also need to 
pay the vendors in advance to make sure of 
reimbursement. Further, during the period in which 
the bank does not receive refinancing from the SBP, 
RE developers need to pay KIBOR plus rate, which 
raises their cost. They are also eager to deal with a 
single authority for the approval of RE projects as 
currently, they must comply with the requirements 
of multiple authorities. 

A critical point that surfaced during interviews with 
the stakeholders was the interest of investors inIPP 
mode contracts for the energy projects under 
ISREP. It may cause increasing circular debt in 
Pakistan, which is currently one of the biggest 
challenges for the government. However, the SBP 
has an exit plan, if there is any need to stop the new 
financing in the energy sector. This must be 
determined by the NEPRA. The SBP decides about 
the extension of the ISREP after every two years 
with the consultation of stakeholders. 
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environmentally sustainable solutions and 
products, but it would be more difficult to do so by 
them without collaborating with the industry. It is 
comparatively easier for businesses to design green 
projects and solutions as they have more industry 
insight and access to information. Hence, the SBP 
may encourage banks to collaborate with the 
industry to develop green products. 

Training and development: there may be a need to 
provide long-duration training/workshops for the 
staff of the different banks to the identification of 
the different risks. assessment, and evaluation for 
the effective implementation of the GBG. It will be 
more needful to make risk management uniform 
across the banking industry. 

Encourage off-grid electricity generation for self-
consumption: the major partof the financing under 
ISREP is going towards IPP mode-based power 
projects. The lower cost of ISREP is certainly 
attractive for them but it has a risk of the increasing 
burden of circular debt. Individuals or groups of 
individuals like housing societies, commercial 
buildings, and localities may be encouraged to take 
more benefits from ISREP. It will reduce the burden 
on the national grid, lower the risk of increasing 
circular debt, save electricity from transmission and 
distribution losses, have no issueswith billing and 
collection efficiency on the part of distribution 
companies, and reduce the impact of dollar 
conversion as the IPP mode projects are being 
contracted in dollar tariffs.

Extend the financing window for individuals and 
groups of individuals for the long term: the SBP 
may extend the financing window under the ISREP 
for five years or more only for individuals and 
groups of individuals like housing societies, 
commercial buildings, localities, etc. It will make 
banks plan for the medium to long term and promote 
it actively. Further, it will reduce uncertainty in the 
banking industry about financing. The decision of 
the extension in the financing for RE developers 
may be taken periodically after every two years as 
per the demand as ascertained by the NEPRA. 

7.1 Policy Recommendations

In light of the above discussion and analysis, the 
following policy recommendations are provided to 
the stakeholders of the GBG and the ISREP.

Uniformity in environmental standards, 
environmental risk management, and risk 
exposures limits: the SBP may need to standardize 
the whole process of environmental risk 
management system in banks rather than leaving it 
judgemental over the discretion of boards of the 
banks. This will make it easy for SBP to effectively 
monitor the implementation of GBG, for banks to 
comply with the green practices, and for 
businesses/customers to implement environmental 
standards.

Design Key Performance Indicators (KPIs): the 
SBP may also design a set of KPIs for the banks to 
be reported periodically. The KPIs need to be 
established with the consultation of relevant 
stakeholders including banks and industry and with 
the consultation of environmental experts. Besides 
the KPIs, the bank may also set yearly objective(s) 
related to green practices like reducing the use of 
paper from selected banking activities or the 
proportion of high-energy consuming equipment to 
be converted to low-energy consuming equipment, 
etc. It will help reduce the adverse environmental 
impact of the overall banking industry. 

Incentivize customers'  compliance with 
environmental standards: incentives drive actions 
of businesses/customers. It is quite evident from the 
fact that the awareness of low-cost ISREP has led to 
exorbitant growth in the financing amount during 
the last couple of years. Therefore, the SBP may 
encourage banks to reduce the spreads over and 
above the benchmark rates on financing for 
environmentally responsible borrowers. The SBP 
may also provide some benefits to the banks in 
m a n y  w a y s  a b o u t  t h e  p e r c e n t a g e  o f 
environmentally sustainable financing to the total 
financing.

Encourage industry to collaborate with banks and 
design environmentally sustainable projects and 
solutions: the GBG requires banks to provide   
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Bring more flexibility in terms and conditions of 
the ISREP: the SBP may bring more flexibility, 
especially for the RE developers which are dealing 
with foreign vendors. It may give some grace period 
for submitting all the documents and can charge a 
slight penalty in case of delay. On one side, it will 
facilitate and give room to the RE developers facing 
genuine delays and on the other side, the 
extracharge will refrain RE developers to make 
unnecessary delays. 

Include banks in improving GBG and designing 
policy: the SBP may consult with banks in 
improving the GBG and designing green policy in 
the long run. An active consultation will encourage 
banks to own green guidelines and policies and will 
also result in well-conceived measures to be 
implemented in the banking industry.

The policy recommendations in favor of the ISREP 
and the GBG will also help the economy to achieve 
the targets of Renewable Energy Policy 2020 and 
improve sustainability in the economy.  
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Annexures
Annexure 1: List of Banks in Pakistan

Sr.No Public Sector Commercial Banks

1

2

3

4

5

National Bank of Pakistan

First Women Bank Limited

The Bank of Khyber

The Bank of Punjab

Sindh Bank Limited

Sr.No   Specialized Banks

6

7

8

9

Zarai Tarqiati Bank Limited

SME Bank Limited

Punjab Provincial Cooperative Bank Limited

Industrial Development Bank of Pakistan Limited

Sr.No   Local Private Banks

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Habib Bank Limited

United Bank Limited

MCB Bank Limited

Allied Bank limited

Bank Al-Habib Limited

Bank Al-Falah Limited

Habib Metropolitan Bank Limited

JS Bank Limited

Faysal Bank Limited

Askari Bank Limited

Standard Chartered Bank (Pakistan) Limited

Soneri Bank Limited

Summit Bank Limited

Silk Bank Limited

Samba Bank Limited

Sr.No   Islamic Banks

25

26

27

28

29

Meezan Bank Limited

Al-Baraka Bank (Pakistan) Limited

MCB Islamic Bank Limited

Bank Islami Pakistan Limited

Dubai Islamic Bank Pakistan
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Sr.No   Foreign Banks

1

2

3

4

Citi Bank N. A

Deutsche Bank AG

Industrial & Commercial Bank of China

Bank of China Limited

Annexure 2: List of Development Finance Institutions in Pakistan

Sr.No Development Finance Institutions

1

2

3

4

5

6

7

8

9

Pakistan Kuwait Investment Company Limited

Pak Oman Investment Company Limited

Pak-Brunei Investment Company Limited

Pak Libya Holding Company Limited

Saudi Pak Industrial & Agricultural Investment Company Limited

House Building Finance Company Limited

PAIR Investment Company Limited

Pak China Joint Investment Company Limited

Pakistan Mortgage Refinance Company Limited

Source: SBP

Source: SBP
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ENHANCE THE INVESTMENTS 
IN RENEWABLE ENERGY 
PRODUCTION

RE developers can be encouraged by increasing friendly 

banking eco-system and minimizing system delays
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Annexure 4: Implementation Status of GBG by Theme and Banks

Sr.No Bank Name
Initiatives and 
Achievements

Environmental 

Risk Management
Green Business 

Facilitation

Own Impact 

Reduction

Al-Baraka 

Bank 

(Pakistan) 

Limited

1. The bank has 

established a 

GBO and has 

designated 

a chief GB 

Manager

The bank has 

established 

environmental risk 

mitigation 

mechanisms through 

an environmental risk 

avoidance list, 

environmental 

improvement plans, 

and an environmental 

general and specific 

checklist for the 

customers. Banks 

also perform due 

diligence while 

extending financial 

services to customers 

dealing with 

hazardous substances

 . In 2019, the bank has started 

recycling waste papers. 

Conducting training of staff 

ii. Creating awareness through, 

ATMs, and social media. 

Bank has sponsored 30 green 

bag stalls at several points 

in Islamabad

Al-Baraka 

Bank 

(Pakistan) 

Limited

2. The bank has 

established a 

GBO and has 

designated 

a chief GB 

Manager

Bank has 

established a 

green advisory 

services desk at 

Head Office 

Lahore to 

advocate, guide,

and support 

obligors for green 

business practices.

 . Reduced electricity and fossil 

fuel consumption by 15%

 ii. Currently, the bank operates 

with 59 solar-powered 

branches and 1,191 inverter-

based branches; Bank has made 

ATM receipt printing optional 

for all types of ATM 

transactions.

iii Bank invested Rs.332 

million on energy-saving 

solutions through the 

installation of solar panels and 

inverters

iv. The bank is conducted a 

training needs assessment 

session on GB

v. Bank has participated in a 

tree plantation campaign in 

collaboration with 

Punjab Forest Department 

Lahore 
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3.  . Implemented a strategy to 

reduce the consumption of 

natural resources.

ii. Installation of LED lights is 

under process. The bank has 

converted selected ATMs to 

solar energy

iii. Conducted training on GB

Askari Bank 

Limited

 . The Bank 

introduced 

'Askari Ujala 

Finance' under 

the SBP refinance 

scheme for SME 

and retail 

segments

4.  . 150 ATMs converted on 

solar energy,

ii. Diesel fuel generators are 

being replaced with UPSs, 

Inverter ACs are replacing 

conventional ones and regular 

saver lights are being replaced 

with low-consumption LEDs.

iii. Reduce the consumption 

of papers 

Bank

Al-Falah 

Limited

 . In 2015, the 

bank has initiated 

the integration of 

the 

Environmental 

and Social 

Management 

System (ESMS) 

in the credit 

approval process                                                                                             

 . The 

environmental risk 

unit is responsible 

for identifying, 

vetting, and 

approving projects 

from an 

Environmental and 

Social Management 

Risk (ESRM) 

perspective.

ii. The HR conducts 

training for 

relationship 

managers on 

Environmental and 

Social Management 

systems (ESMS)  

 . In 2019, the 

bank launched 

a new green 

financing 

product 'Alfalah 

Green Energy'. 

For the 

employees. It 

provides 

Alternate 

Energy/Green 

Energy finance 

products to the 

staff at a 

discounted rate 

of 4%.

ii. Bank also 

participated 

with different 

REs 

5.  . The Bank has arranged its 

solar-powered installations 

that are producing more than 

600 KW of energy and 

powering 158 of its branches

Bank Islami 

Pakistan 

Limited

The Bank's vision 

is to minimize its 

carbon footprint 

and it keeps on 

end eavoring to 

create a 

sustainable, 

greener 

environment 

6.  . Replacing conventional 

lighting with LED technology 

while air conditioners were 

replaced with inverters to 

improve energy consumption 

and efficiency 

Faysal Bank 

Limited

 . The bank has 

introduced the 

social & 

environmental 

responsibility 

policy and created 

 . The Bank 

developed an 

Environmental Risk 

Management 

framework which 

includes the 
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6. ii. Regular training is conducted 

for the new employees' 

iii. The comprehensive plan is 

being adopted to certify all 

bank vehicles and generators 

for emission control.

iv. Continuously encourage 

customers to switch to 

paperless transactions

Faysal Bank 

Limited

awareness among

 the consumer 

about the 

importance of 

environmentally 

friendly practices

implementation of 

the Environmental 

Risk Rating (ERR) 

model to assess the 

impact of borrowing 

relationships on the 

environment

7. HBL has taken the following 

initiatives:

i. Renewable energy solar 

Photo Voltaic solutions have 

been installed at 138 sites.

ii. In 2020, paper consumption 

decreased by 10%

iii. HBL Mega Tower is a silver 

LEED-certified building 

iv. First Micro Finance Bank 

New Regional Headquarter 

building being constructed in 

Gilgit is being built to LEED 

and EDGE standards

v. green BRI initiatives

Habib Bank 

Limited

  . Bank has 

approved the 

“No New Coal” 

Policy in 2020

ii. Bank has 

significantly 

increased 

engagement with 

the CDC group 

and international 

development 

finance institutions 

for promoting RE 

financing through 

various solar 

photovoltaic and 

wind energy 

initiatives

8.  . The bank is adopting 

energy-efficient solutions such 

as the replacement of lights 

with low energy consumption 

LEDs, replacing cooling 

solutions with greener 

inverter-based air conditioning 

units, and installation of UPS 

and solar panels as primary 

backups for ATMs

Habib 

Metropolitan 

Bank 

Limited

 . Initiated the 

integration of 

environmental risk 

considerations into 

the credit risk 

assessment by 

introducing an 

Environmental Due 

Diligence Checklist, 

which is now part of 

the credit proposals

 . The bank is 

actively pursuing 

a green portfolio 

through soliciting 

clients for 

RE-related 

financing 
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9.  . Bank has introduced carbon 

reduction measures in 

self-operation 

ii. Bank has increased the usage 

of solar power on its technical 

equipment iii. Bank has made 

an automation process to cut 

down the documentation

JS Bank 

Limited

 . Developed 

Environmental 

Management 

System

ii. The bank has 

established GBO

iii. JS bank has 

partnered with 

World Wind 

Energy 

Association 

Pakistan (WWEA) 

under the State 

Bank of Pakistan's 

(SBP) renewable 

energy 

 . Introduced the 

Environmental and 

Social Risk 

Management 

(ESRM) framework 

to create awareness 

of the environmental 

and social (E&S) 

risks involved in the 

extension of credit 

and the procedures 

and authorities 

which have been 

established to 

manage these risks

 . To develop 

specialized 

products to make 

solar panels more 

accessible to 

citizens across 

the country.

ii. In 2020 

bank-financed 

over 112 

(Rs. 393 million) 

solar projects for 

commercial, 

residential, and 

agriculture 

purposes.

iii. Collectively 

the bank has been 

working 

aggressively to 

reduce the carbon 

footprint and has 

deployed over 

11.8 MW of solar

power units 

across the 

country

10.  . MCB has suspended the 

paper-based internal circulars 

and Bank also implemented a 

paperless transaction on ATMs

ii. In 2019, The online 

training has been conducted on 

GB.

iii. The bank has avoided 

13tonns of CO2 emission in 

the last year 

MCB Bank 

Limited

 . In 2018, the bank 

established GBO 

ii. MCB has 

obtained the World 

Wide Fund 

(WWF)-Green 

office certification 

iii. Bank 

implemented an 

environmental 

management plan 

(EMP)

The environmental 

risk assessment is 

being conducted at 

the time of the 

annual review of the 

customer credit 

package.

 . All MCB fun 

club account 

holders have the 

option the 

planting a tree in 

their name and 

watching it grow 

on Google earth.

ii. The bank also 

provides advisory 

services for green 

finance such as 

renewable energy 

projects
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11.   . The bank has converted the 

Head Office (140 KW System) 

& 16 branches to clean solar 

energy reducing 220,000 kgs 

of CO2. The banks have 

deployed energy-efficient 

ATMs

ii. Bank has implemented an 

automatic electricity switch.

iii. Employee training has been 

conducted on GB 

Meezan Bank 

Limited

 . The bank has 

implemented 

agreen 

sustainability drive 

in every region. 

ii. Meezan bank 

won Asset Triple A 

Asia Infrastructure 

Award. The 

renewable energy 

deal of the year

In 2020, Bank 

led the financing 

of five wind 

power projects 

with a total 

capacity of 

200MW

12. By 2020, the bank has made it 

mandatory that only 

energy-efficient lights/ LEDs 

are installed at all premises 

of the bank 

National 

Bank of 

Pakistan

The bank is 

developing 

policies to 

promote GB

The bank is putting 

in place appropriate 

mechanisms to 

identify, assess and 

mitigate 

environmental risks

13. i. The bank has been conducted 

training of the staff 

Samba Bank 

Limited

The bank has 

established a GBO 

under operational 

risk management

The bank has 

designed an EnvRM 

system

 . The Bank has 

approved Green 

Asset side 

product under 

the SME PPM 

about financing 

solar power 

solutions, based 

on SBP 

concessionary 

re-financing 

scheme

14.  . The training has been 

conducted on GB.

ii. Promote a paperless 

environment through 

e-statements and notices/letters.

iii Use of office stationery 

carrying GB Logo for 

awareness among the general 

public /staff.

iv. Assigned resource 

consumption and impact 

reduction targets to the 

branches/regional offices

SME Bank 

Limited

The bank has 

established a GB 

division. 

The policy focus 

on the 

environmental risk 

management 

framework which 

was duly approved 

by BODs and is 

being implemented 

in all branches

The necessary 

procedure for 

environmental risk 

management and 

checklist for 

environmental due 

diligence has been 

adopted by the bank

 . The bank has 

reviewed all 

lending products 

with the purpose 

to promote GB 

facilitation                             
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15. A session of 'World Water 

Week 2020' was conducted 

with the collaboration of 

WWF Pakistan to train 

personnel about water 

conservation strategies. 

Energy-efficient, LED lights.

ii. Regular training is 

conducted to educate 

employees regarding the 

adoption of environment-

friendly work practices

Soneri Bank 

Limited

The GBO launched 

the #Soneri Go 

Green campaign, 

promoting 

environment-

friendly work 

practices within 

the Bank. 

ii. Re-usable fabric 

tote bags were 

distributed among 

all employees, to 

encourage them to 

reduce the use of 

the plastic bag

The Bank's 

Environmental Risk 

Rating Models help 

in identifying 

environmental 

impacts for our 

clients 

16.  . By 2030, the zero-emissions 

policy will be achieved as 

banks measured it since 2008

ii. In 2020, Bank reduced 

carbon emissions by 38%.

iii. The bank has made a series 

of commitments which are all 

geared toward supporting the 

Paris Agreement on climate 

change and the transition to a 

cleaner, greener, fairer 

economy

Standard 

Chartered 

Bank 

(Pakistan) 

Limited

17.  . The bank has converted its 

two branches into renewable 

energy systems.

ii. Twenty branches and Head 

Office have successfully 

shifted to the digital. 

Creating awareness among 

the staff regarding the 

conservation of energy and 

environmental protection

The Bank of 

Khyber

 . The Bank has 

established GBO.

ii. The 

Environmental 

Risk Management 

Desk at ERMD is

dedicatedly 

working on the 

implementation 

of the 

Environmental 

Risk Management 

System.

 . The Bank approved 

the Environmental 

Risk Avoidance List 

and identified high-

risk areas and sectors 

where the bank will 

not finance.

ii. An undertaking 

consisting of 

Environmental Risk 

covenants is now 

made part of the 

agreements with the 

customer to legally 

bind the customer to 

comply with all the 
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national and local 

environmental rules 

and regulations

18.  . Green banking unit initiative 

and planted 104,335 trees 

through ZTBL branches 

ii. GB unit arranged four 

webinars training sessions for 

awareness and training of 

officers of ZTBL across the 

country

Zarai Tarqiati 

Bank Limited

Six products 

have been 

developed under 

GB Initiatives

19. The bank installed a Solar 

system in its 36 branches in 

2014. Over the years, the bank 

has been substituting manual 

systems with automated 

systems

Silk Bank 

Limited

The Silk Bank Ltd. 

implemented the 

Social and 

Environmental 

Management 

System (SEMS) 

policy in 2009

20. To support the institution, 

BOP has decided to provide a 

grant of Rs.30 million to the

 Akhuwat Foundation for the 

installation of a Solar Power 

Plant to lower the electricity 

expenses and earn revenue by 

selling the surplus electricity 

produced through a net 

metering system. This will also 

showcase BOP's commitment 

to an initiative like Green 

Banking (Zero emissions)

Bank of 

Punjab

Source: Annual Reports of Banks (various years)
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Annexure 5: Implementation Status of GBG by Theme DFI in Pakistan

Sr.No DFI
Initiatives and 
Achievements

Environmental 

Risk Management
Green Business 

Facilitation

Own Impact 

Reduction

1. Pakistan 

Kuwait 

Investment 

Company 

Limited

 . The company 

calculates the 

value at risk 

(VaR) on the 

equity.

ii. The green 

banking 

framework has 

also been 

developed in line 

with regulatory 

standards

2. Pak Oman 

Investment 

Company 

Limited

GB policy focus 

on Governance, 

Environmental 

Risks in Credit 

Risk Management                   

the company has 

invested in the 

portfolio which 

consists of 

Harappa Solar 

Power & Fatima 

Energy Limited

 . initiatives have been 

taken to reduce the 

consumption of natural 

resources

3. Pak-Brunei 

Investment 

Company 

Limited

 . The company 

has set up the 

GBO which is 

responsible to 

apply the GBG 

in the company

 . As of 31 

December 2020, 

77% of the credit 

portfolio stood 

assessed and rated 

on environmental 

risk

 . the company replaced 

all the regular ACs with 

inverter-based ACs.

iii. Tree plantation was 

made mandatory as part 

of the green banking 

initiatives

4. Pak Libya 

Holding 

Company 

Limited

The Management 

has nominated a 

GBO and is in the 

process of 

establishing a 

green banking 

office to collect 

and consolidate 

data/information 

on GB activities 
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5. Saudi Pak 

Industrial & 

Agricultural 

Investment 

Company 

Limited

In 2019, the 

company support 

the nationwide 

'say No to Plastic 

Bags' customized 

and eco-friendly 

reusable cloth 

bags were 

distributed among 

the employees

. Created awareness for 

reducing the carbon 

footprint 

ii. Distribution of air 

purifier plants among the 

employees 

6. PAIR 

Investment 

Company 

Limited

The environmental 

risk management 

mechanism, 

through the GB 

framework, has 

been defined and 

is currently in the 

implementation 

phase

Source: Annual Reports of DFI (various years)

Annexure 6: HBL at Glance (in Past Three Years)

Sr.No Balance Sheet (in million Rs.)

Investments

Advances

Total Assets

Total Deposits

Borrowings

Total Equity

1.

2.

3.

4.

5.

6.

2021 2020 2019

1,948,956

1,507,047

4,317,468

3,381,998

436,258

283,686

1,948,577

1,223,510

3,849,063

2,830,371

544,108

265,495

1,379,607

1,166,957

3,227,132

2,437,597

382,206

224,752
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Sr.No
Income Statement 
(in Million Rs.)

2021 2020 2019

Net Interest Income

Non-Fund Income

Total Revenue

Total Expenditure

Operating Profit

Provisions

Profit before taxation

Profit after taxation

131,419

36,311

167,730

97,615

70,115

8,087

62,028

35,507

130,104

30595

160,699

95,449

65,250

12,220

53,031

30,913

101,323

24,162

125,485

93,290

32,195

3,314

28,881

15,500

1.

2.

3.

4.

5.

6.

7.

8.

Sr.No Profitability Ratios 2021 2020 2019

Return on average assets (ROA)

Return on average equity (ROE)

Cost: Income ratio

NFI: Gross revenue

0.90%

14.70%

58.00%

21.60%

0.90%

14.40%

58.50%

19.00%

0.50%

8.10%

73.50%

19.30%

1.

2.

3.

4.

Sr.No Touchpoints 2021

1.

2.

3.

4.

5.

No. of Branches

No. of ATMs

No. of branchless banking agents

No. of POS terminals

No. of QR codes

1,685

2,180

66,800

39,272

55,287

1,697

2,157

48,038

30,459

35,320

1,712

2,136

52,579

25,340

31,055

Sr.No Customer Base

1.

2.

3.

4.

No. of customers (In million)

Women customers (% of total)

No. of Mobile & Internet Banking subscribers ('000)

No. of debit cards ('000)

2021

2020

2020

2019

2019

27

40%

2,490

6,223

22.3

37%

1,782

5,860

19.6

34%

1,154

5,516

Source: HBL Annual Reports (various years)
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Annexure 7 : Overview of RE Notifications issued by the SBP

Sr.No Date Subject Scope Maximum Limits Validity

1. October 11, 2021 SBP Financing 

Scheme for 

Renewable Energy 

and Islamic 

Financing Facility 

for Renewable 

Energy

Amended in Category III, 

now any Renewable 

Energy Investment Entity 

(RE-IE) may be eligible 

to avail of financing

100% refinance but 

not cross the limit 

of Rs. 6 billion, 

except for category 

III, i.e., 2billion

2. July 22, 2020 SBP Financing 

Scheme for 

Renewable Energy 

and Islamic 

Financing Scheme 

for Renewable 

Energy

Amended in Category III, 

maximum limit enhanced 

from 1MW to 5MW, etc.

100% refinance but 

not cross the limit 

of Rs.6 billion, 

except for category 

III, i.e. 2 billion

3. August 21, 2019 Islamic Financing 

Facility for 

Renewable Energy 

(IFRE)

Category-

 . Prospective 

Sponsor with a range of 

more than 1MW and up to 

50MW for their use/

Selling to the national grid

Category II: Prospective 

sponsors desirous of 

installing renewable 

energy source-based 

projects/ solutions for the 

generation of electricity 

upto 1 MW

Category III: Vendors and 

suppliers certified under 

AEDB Certification 

Regulation 2018 for 

installation of wind and 

solar systems on a lease 

basis or selling of 

electricity to ultimate 

owners/users

100% refinance but 

not cross the limit 

of Rs. 6 billion, 

except for category 

III, i.e., 1 billion

30-Jun-22
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4. June 20, 2016 Revised SBP 

Financing Scheme 

for Renewable 

Energy

Category-I Prospective 

Sponsor with a range of 

more than 1MW and up to 

50MW

Category-II Consumer 

willing to install RE with a 

ranging from 0.004MW to 

1MW for own use and 

supply of distribution 

company

100% refinance but 

not cross the limit 

of Rs. 6 billion, 

except for category 

III, i.e. 1 billion

30-Jun-22
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منصوبن جي حكمت عملي جي حق ۾ سفارشون ، گرين 

بيكنگ گائيڈ الئينس کي بهتر كرڻ ۽ معيشت کي 

مضبوط بنيادن تي بيهارڻ جي ال فراهم كيون ويون 

آهن. انهن پيش كيل سفارشن موجب قابل تجديد توانائي 

جي منصوبن جي ال ٺاهيل حكمت عملي ٢٠٢٠ جا حدف 

حاصل كرڻ ۾ پڻ مدد ملندي.

 

الڳاپيل ادارن ۽ ماڻهن وٹان جمع كيل معلومات، گڎ 

كيل انگن اکرن ۽ حاصل كيل سفارشن جو وچور هيٺ 

پيش كجي ٿو.

 

مركزي بينك جو ماحولياتي معيارن تي عمل  

درآمد ، ماحولياتي خطرن جو انتظام، ۽ خطرن جي ادراڪ 

جي حد سميت ، ماحولياتي خطرن جي انتظام جي نظام 

کي مكمل طور تي هكجهڑو بنائڻ جي ضرورت آهي.

مركزي بينك ماحولياتي ماهرن ۽ متعلقه  

الڳاپيل فردن جي مشاورت سان بينكن جي ال كليدي 

اشارا (كي پي آئيز) ٺاهي سگهي ٿي ، جن جي معلومات 

كمرشل بينك هر وقت مركزي بينك کي ڏيڻ ال پابند 

هجن. ان کان سوا مركزي بينك گرين عملداري ( گرين 

پريكٹسز) جي ال ساليانا حدف مقرر كري سگهي ٿي ته 

جئين مجموعي بينكنگ جي صنعت ۾ ماحولياتي اثرن 

کي گهٹائڻ ۾ مدد ملي سگهي

مركزي بينك كمرشل بينكن کي ترغيب ڏي  

ته اهي ماحولياتي طور ذميدار صارف جي سيڑپ تي وياج 

جي شرح (بينچ مارڪ) گهٹ كن جئين ان سان 

ماحولياتي آلودگي کي گهٹ كري سگهجي. ان کان عالوه 

مركزي بينك ماحولياتي حساب سان مظبوط بنيادن جي 

سيڑپ جي سلسلسي ۾ كمرشل بينكن کي كجهه فائدا 

پڻ ڏي.

مركزي بينك كمرشل بينكن کي ترغيب ڏي  

ته اهي سبز شيون (پراڊكٹس) تيار كرڻ جي ال صنعتن 

سان تعاون كن ڇو ته انهن وٽ صنعت بابت وڌيك 

معلومات ۽ رسائي هوندي آهي.

پوري بينكنگ جي صنعت ۾ گرين بيكنگ   

گائيڈ الئينس جي هكجهڑي عملداري جي مئوثر نفاذ جي  

ال ۽ خطرن جي نشاندهي، جانچ، پڑتال، پيمائش  (رسك 

اسسمينٹس) جي ال ڊگهي مدي وارين تربيتي نشستن جي

سخت ضرورت آهي.

مركزي بينك  کي ادارن، تنظيمن، فردن جئين  

رهائشي منصوبا، واپاري مركز ۽ عمارتون، پاڙي توڙي 

عالئقن ۾ مراعتي قابل تجديد توانائي مان فائدو وٺڻ جي 

ال ترغيب ڏيڻ جي ضرورت آهي. جئين ان اسكيم جي 

كاركردگي بهتر بنائڻ سان كافي فاعدا ملڻ جو امكان 

آهي. مثال طور مين گرڊ اسٹيشنز تي دٻا گهٹائڻ، گردشي 

قرضي جي خطري ۾ گهٹتائي، ۽ ڊالر جي قيمت وڌڻ ۽ 

روپئي جي قدر جي اثر کي گهٹ كري سگهجي ٿو 

جيكي آئي پي پي معاعدن جو حصو آهن.

مركزي بينك، مراعتي قابل تجديد توانائي جي  

منصوبي ۾ سرمائيكاري کي پنجن سالن يا ان کان 

وڌيك انفرادي يا گروهي مثال جي طور تي رهائشي 

منصوبن، تجارتي مركزن ۽ عمارتن ۽ محلي ۽ عالئقي 

تائين وڌائي سگهي ٿي.ان سرمائيكاري جي منصوبي کي 

قابل تجديد توانائي کي وڌائڻ وارن منصوبن جي موجوده 

طريقي كار وانگر جاري رکڻ گهرجي.

مركزي بينك پاكستان کي قابل تجديد توانائي  

کي وڌائڻ سان گڎ وڌيك لچكدار رويو اپنائڻ گهرجي 

خاص طور تي جيكي غير ملكي شيون يا خدمتون مهيا 

كرڻ وارن سان گڎ كم كن ٿا، انهن کي كاغذ پٹ جمع 

كرائڻ وقت  رعايتي مدت ڏيئي سگهجي ٿي ۽ دير جي 

صورت ۾ معمولي جرمانون لڳائي سگهجي ٿو.

مركزي بينك گرين بينكنگ گائيڈ الئينس کي بهتر 

بنائڻ جي ال بينكن سان مشاورت كري ۽ انهن جي 

حوصلي افزائي كري سگهي ٿي ته جئين انهن منجهه 

گرين بينكنگ گائيڈ الئينس جي مالكي جو احساس پيدا 

 ٿئي ۽ اهي بينكن جي صنعت ۾ سبز عملداري جي ال

مئوثر قدم کڻي سگهن.  
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كافي بينكن پنهنجي سالياني رپورٽ ۾ گرين بينكنگ 

گائيڈ الئينس جي ٹيئن نمبر موضوع ” ادارن جا پنهنجا 

اثر“ جي گهٹتائي جي ال پڻ كافي انتظام كيا آهن. 

٢٠١٦ ۾ مركزي بينك پائيدار ماحولياتي تناظر جي 

سلسلي ۾ قابل  تجديد توانائي کي وڌائڻ جي ال مراعتي 

منصوبي جي ابتدا كئي جنهن ۾ بعد ۾ كافي بهتري 

آندي ويئي. في الحال اهي مراعتي منصوبا پنهنجي 

سيڑپ جي حوالي سان ٹن گروهن تي مشتمل آهن. جنهن 

جي ٹئين گروپ ۾ هوا ۽ شمسي توانائي جي منصوبن 

کي لڳائڻ جي ال واپاري ( وكڻڻ وارا) مهيا كرڻ وارا ( 

سپالئير) ۽ توانائي وكڻڻ وارن کي شامل كيو ويو آهي. 

انهي مراعتي قابل تجديد توانائي جي منصوبي تحت 

٢٠١٧ کان ٢٠٢١ تائين بينكن ٨٣ ارب روپيا ۽ ٻين 

مالياتي ادارن ٢٠١٧ کان ٢٠٠١ تائين ٹي ارب روپين کان 

وڌيك جي سرمائيكاري كئي آهي. انهي مراعتي 

منصوبي سان الڳاپيل ماڻهن سان انٹرويو دوران اهو 

معلوم ٿيو ته اهي قابل تجديد توانائي جي پروگرام مان 

مطمئن آهن پر قابل تجديد توانائي کي وڌائڻ وارن ادارن 

ان منصوبي جي كجهه انتظامي معاملن بابت پنهنجي 

مطمئن نه هجڻ جي نشاندهي كئي آهي. 

انهي ۾ خاص طور مركزي بينك جي پاران قرض جي 

رقم جي ادائگي جي عمل دوران دركار كاغذ پٹ جمع 

كرائڻ جي محدود

  وقت جو مسئلو، رقم جي واپسي کي يقيني بنائڻ جي ال

فراهم كيل ”وينڈرز) کي اڳواٽ رقم جمع كرڻ جي 

هدايت،  ۽ مركزي بينك پاران رقم جي ادائگي کان 

پهرين كراچي جي بينكن وچ۾ شرح پيشكش ( 

كابور) مثبت شرح شامل آهن. ان کان عالوه منصوبي 

جي منظوري جي ال كنهن هك  اداري جي خواهش رکن 

ٿا ڇو ته هن وقت هنن کي كافي ادارن سان ملي اهي سڀ 

معامال طئي كرڻا پون ٿا ٻين لفظن ۾ ون ونڈو آپريشن 

جي ضرورت آهي.

اهو پڻ ڏٺو ويو آهي ته مراعتي قابل تجديد توانائي جي 

منصوبن جو وڏو حصو آئي پي پي طرز جي معاعدن جي 

طرف ويندو رهيو آهي پر ان هوندي به نيپرا ٹيكسن جي 

شرح گهٹ مقرر كئي آهي پر اهو پاكستان جي گردشي 

قرضن ۾ واڌاري جو سبب بنجي سگهي ٿو. مركزي 

بينك جو خيال آهي ته ان وٽ ان منصوبي جي خاتمي جي 

   حكمت عملي آهي ڇو ته سرمائيكاري جي سهولت 

صرف ٻن سالن ال ڏني ويئي آهي پر نيپرا جي مطالبي 

تي ان ۾ واڌارو كري سگهجي ٿو. 

گرين بينكنگ گائيڈ الئينس ۽ مراعتي قابل تجديد 

توانائي جي منصوبن جي الڳو ٿيڻ جي صورتحال جانچڻ 

۽ بينك کي پيش ايندڙ مسئلن کي سمجهڻ جي ال حبيب 

بينك آف پاكستان جو مطالعو اهم معلومات فراهم 

كري ٿو.

حبيب بينك پاكستان جي وڏين بينكن مان هك بينك 

۽ توانائي جي منصوبن جي هك اهم سيڑپكار بينك 

آهي.انهي بينك گرين بيكنگ گائيڈ الئينز جي نفاذ جي 

ال كافي اهم قدم کنيا آهن انهن ۾ وڌيك اهم  ٢٠٣٠ 
تائين كاربان جي اخراج کي ٻڑي تائين کڻي وڃڻ ، نئي ُ

كوئلي جي پاليسي ٢٠٢٠، ۽  عالمي ادارن جي تعاون 

سان سبز درجه بندي ( گرين ٹيكسانامي) جي ترقي شامل 

آهي. بينك پاران ٢٠١٥ کان رسك مينيجمينٹ تي كافي 

عملي كم كيو آهي. 

حبيب بينك اقوام متحده جي عالمي اداري يو اين ڊي پي 

جي هك پروگرام ”نيشنل فورم فار انوائرمينٹ ۽ هيلٿ“ 

جي پاران ماحولياتي امتيازي اعزاز (انوائرمينٹ 

ايكسيلنس ايوارڊ) ٢٠٢١ ۾ حاصل كيو آهي. بينك جي 

٢٠٢١ جي سالياني رپورٽ جي مطابق بينك پاران واپڈا 

جي ال ٥٠٠ ملين آمريكي ڊالر جي ماليت جا گرين يورو 

بانڈس جاري كيا ويا. 

بينك پاران مراعاتي قابل تجديد توانائي جي منصوبي 

تحت ٥٫٥ ارب ( ساڍا پنج ارب) تقسيم كيا آهن. بينك 

جي الڳاپيل آفيسرن سان ٿيل ماقات دوران اها ڳاله 

سامهون آئي ته مركزي بينك جي پاران مراعتي قابل 

 تجديد منصوبن ۾ سالياني حد ۾ منظوري بنيكن جي ال

غير يقيني جي صورتحال جو سبب بنجي ٿي. وڌيك اهو 

ته شروع ۾ سرمائيكارن ۾ هن اسكيم جي حوالي سان 

گهٹ ڄاڻ هجڻ سبب دلچسپي تمام گهٹ رهي آهي پر 

پوين ٻن سالن ۾ ان  ۾كافي واڌارو آيو آهي.

ان کان عالوه بينك جي پاران قابل تجديد توانائي جي 

منصوبي کان عالوه گذريل سالن ۾ كوئلي جي ٻن 

منصوبن سنڌ اينگرو كول  مائيننگ كمپني ۽  اينگرو 

پاور جنريشن ٿر پوائينٹ كمپني لميٹيڈ ۾ پڻ سيڑپ 

كئي آهي جنهن کي بينك نئي كوئلي پاليسي ٢٠٢٠ 

وسيلي آهستي آهستي گهٹ كرڻ ال پرعزم آهي گرين 

بينكنگ گائيڈ الئينز ۽ مراعتي قابل تجديد توانائي جي 
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اسٹيٹ بينك آف پاكستان جي پاران  ترتيب ڏنل ” گرين 

بينكنگ گائيڈ الئينس“ جي تجزئي جو مقصد ان سان 

الڳاپيل ڌرين توڙي ادارن کي پيش ايندڙ ركاوٹن جو 

تجزيو كرڻ آهي. 

هن تجزئي موجب اسٹيٹ بينك آف پاكستان پاران 

رعايتي شرطن تي ڏنل قابل تجديد توانائي جي منصوبن 

جي حوصال افزائي جي اعالن کي پڻ تحقيق ۾ شامل 

كيو ويو آهي. ان کان عالوه گرين بينكنگ گائيڈالئينز ۽ 

مراعت ڏنل قابل تجديد توانائي جي منصوبن جي نفاذ جو 

تجزيو كرڻ جي ال حبيب بينك لمٹيڈ جي مجموعي 

سيڑپ کي كيس اسٹڈي طور شامل كيو ويو آهي. 

مٿي ڏنل بعث ۽ تجزيو هيٺيون نتيجو كڍي ٿو.

تجويز كيل منصوبي جي حاصالت جي ال اسٹيٹ بينك 

آف پاكستان، حبيب بينك لمٹيڈ ۽ قابل تجديد توانائي 

کي وڌائڻ جي ال كم كندڙ اداران جا انٹرويو كيا ويا 

آهن، ان کان عالوه گرين بينكنگ گائيڈ الئينز تي عمل 

كرڻ جي جائزي جي ال انگ اکر انهن جي سالياني آڊٽ 

رپوٹن مان حاصل كيا ويا آهن. 

اڄكلهه پاكستان سنگين ماحولياتي مسئلن کي منهن 

 ڏيئي  رهيو آهي ، جيتوڻيك ان جو في كس كاربان ڊا

آكسائيڈ جو اخراج گهٹ آهي. ان وڌندڙ ماحولياتي تباهي 

کي نظر ۾ رکندي حكومت پاكستان اهڑن تمام 

منصوبن ( خاص طور توانائي جو منصوبا) کي گهٹائڻ جو 

سوچيو آهي جيكي ماحولياتي آلودگي جو سبب بنجن ٿا.

انهي سلسلي ۾ اسٹيٹ بينك آف پاكستان ٢٠١٧ ۾ 

گرين بينكنگ گائيڈ الئينس جاري كيون  جنهن جو 

مقصد ميعشت جو رخ تبديل كرڻ ۽ كاربان جي اخراج 

کي گهٹائڻ واري معاشتي نظام کي عمل ۾ آڻڻ آهي. هي 

گائيڈ الئينز سيڑپكارن توڙي بينكنگ جي شعبي کي 

پنهنجي بنيادي ڍانچي، سرمائيكاري جي طريقي، ۽ 

پائيدار شين ( ماحول دوست شين) پيدا كرڻ جي ال دڳ 

ڏسي ٿيون. گرين بيكنگ گائيڈ الئينس جي تنقيدي 

جائزي مان پتو پوي ٿو ته اهي قدم بيكنگجي شعبي ۾ 

هك مثالي تبديلي آهن ۽ اميد كجي ٿي ته ان سان 

معيشت تي مثبت اثر پوندا.

هي گائيڈ الئينز تجويز كيل اصولن کي الڳو كرڻ جي 

ال ذميدارين جو تعين ، انتظامي معاملن ۽ تنظيمكاري 

بابت معلومات فراهم كن ٿيون ۽ ان تي عمل كرڻ جي 

ال ٹي اصول ترتيب ڏين ٿيون. جنهن ۾ ماحولياتي خطرن 

کي منهن ڏيڻ ( رسك مينيجمينٹ) گرين بزنس جي 

سهولت ۽ ادارن جي ذاتي اثرن ۾ گهٹتائي كرڻ شامل 

آهي. انهن ۾ اسٹيٹ بينك آف پاكستان، كمرشل 

بينك، مالياتي ادارا، ۽ قابل تجديد توانائي جي واڌ ويجهه 

ال كم كندڙ ادارا شامل آهن.

گرين بيكنگ گائيڈ الئينز بينكن جي بورڊ آف 

ڊائريكٹرز کي تجويز كري ٿي ته اهي صنعتي ۽ ٻين 

شعبن جي ال ماحولياتي حدن جو تعين كن پر ان سان 

مختلف شعبن ۾ كم كندڙ ادارن پاران ان جي عملي 

نفاذ ۾ فرق جو خدشو رهندو.اهو پڻ ٿي سگهي ٿو ته ان 

جي نفاذ جي ال بينكن جي وڌيك اسٹاف جي ضرورت 

پوي جيكا بينك جي مجموعي خرچي ۾ اضافي جو 

سبب بنجي، ان جي ال ضروري آهي ته سڀني قسم جي 

شعبن ، صنعتن ۽ انهن جي منصوبن جي ال ماحولياتي 

خطرن ۽ معيارن جي بهتر نموني نشاندهي كئي وڃي. 

انهن معيارن تي عمل كرڻ جو واپار کي پڻ فائدو 

رسندو. الڳاپيل اختيارن جي كمزور انتظام سبب 

ماحولياتي معيارن تي عمل کي نقصان پهچي سگهي ٿو.

اسٹيٹ بينك آف پاكستان پاران گرين بينكنگ گائيڈ 

الئينس کي بهتر نموني الڳو كرڻ جي ال كافي انتظام 

كيا ويا آهن. مثال جي طور مركزي بينك جي خواهش 

آهي ته عالمي ادران جي تعاون سان بينكنگ جي صنعت 

جي ال هكجهڑن ماحولياتي انتظامي خطرن (رسك 

مينيجمينٹ) جي ال معياري ڍانچي  (فريم ورڪ) کي 

تيار كري. ان حوالي سان بينكن پڻ كجهه انتظام كيا 

آهن  جئين گرين بينكنگ آفيس جو قيام، ان ال  گهربل 

عملي جي موجودگي، ماحولياتي خطرن جي ال پڑتال، 

(چيك لسٹ) ، گرين كاوربار جي ال مشاورت جي 

سهولت، وغيره شامل آهن. كجهه بينكن وري ماحولياتي 

۽ سماجي انتظام كاري جو عمل پڻ شروع كيو آهي. 
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Indus Consortium

 Humanitarian, Environmental and Development Initiative (IC) is registered with SECP 
under section 42 of the companies’ ordinance of Pakistan. It was founded in 2008 by Doaba 
Foundation, HELP Foundation & LHDP and registered in 2014 as an umbrella of 60 civil 

society organizations of Pakistan.

Mission 
Indus Consortium works for local communities to enhance their resilience and participation 

in development.

Objectives

The key objective for the establishment of the consortium is to promote the idea of working 
together by sharing ideas and resources, and amplify the voice for the rights of disaster prone 
communities.

The consortium pledges to highlight the environmental, disaster risk, and development issues 
of riverine communities living along river Indus basin and its tributaries in Pakistan.  IC has 
implemented multi partner, and multi province, long term:
 
(1) Disaster Risk Reduction 

(2) sustainable livelihoods with the especial focus of rural agri & fishing women groups & 
youth employability and entrepreneurship 

(3) Tax Justice & inequality

(4) Irrigation water Governance

(5) Climate change with the nexus of agriculture & Just Energy transition related programs 

Implementation Strategies

Research / Evidence Generation, Capacity Building, IEC & Media Engagement, Engaging 
Academia, Policy Advocacy & Lobbying, Networking are some of the strategies



info@indusconsortium.pk

www.indusconsortium.pk

f in

Members of Grow Green Network
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